3ATBEPAXEHO
piLLeHHIM AKLioHepa baHKy Ne3/2024
BiA 22.04.2024

[TPABEKC BAHK

Bank of INTESA [ SNNPAOLO

3BIT HATASAOBOI PAAM AT «MMPABEKC BAHK» 3A 2023 PIK
BCTYN

Llen 3BiT Harasaosoi Paan AT «MMPABEKC BAHK» 3a 2023 (Aaai — «3Bim, «HP» ta «BaHK»,
BIAMOBIAHO) MIATOTOBAEHO 3 YPOXYBOHHIM BMMOI 3AKOHIB YKPAIHM «[TpO AKLIOHEPHI
TOBAPUCTBAY, (MNP0 BAHKM | BAHKIBCBKY AISABHICTbY, O TAOKOX METOAMYHMX PEKOMEHAQLLIM
LLLOAO OPraHi3aLil KOPMOPATMBHOIO YMPABAIHHA B OAHKAX YKPAIHM, 3ATBEPAXEHMUX
PiLueHHsm MpaBAiHHSE HBY Ne 814-pLu Bia 03.12.2018.

3BIT NIAAArAE PO3rAgAY HA 3AraAbHUX 360PaX AKLLIOHEDIB.

CKAAA TA CTPYKTYPA HATASAOBOI PAAU TA KOMITETIB HATASIAOBOI PAAU

HarasaoBa Paaa BAHKY € KOAETIOABHUM OPraHOM, LLLO 3AIMCHIOE KOHTPOAbL 30 AISABHICTIO
MPABAIHHA BAHKY, 30XMCTOM MPAB BKAGAHMKIB, O TAKOX iHLLMX KPEAMTOPIB TO OKLLIOHEPIB

BaHky.

CkAaa HarasaoBoi Paau Ta KomiteTiB HarasaoBoi Paau

CraHom Ha 31.12.2023 ckaaa Harasaosoi Paam 1a Komitetie Harasaaosoi Paam Oys

HACTYMNMHMM!
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3MiHn y ckaaai HP npotarom 2023 p.:

v

v

23.01.2023 eamHMM aKkUioHep BaHKy BUPILLMB OBPATM MNAHI AAQHIEAY BAGHAIHO
YAEHOM HarasaoBoi Paan (NpeacTaBHMKOM akuioHepa) (PiwenHs Ne 1/2023 Bia
23.01.2023). NaHi AaHieAa BAGHAIHO 0BinHAAQ nocaay 23.01.2023.

26.01.2023 €avHUM akuioHep BaHKy Bupiwme oBbpatit NAHA PPAHYECKO AEAb
AXKEHIO YAeHOM HarasaoBOi Paan  (MPEACTOBHUMKOM aKuioHepa) (PiLueHHs
Ne 2/2023 Bia 26.01.2023). MaH PpaHyecko Aeab AXeHIO OOinMHAB MNOCOAY
03.02.2023.

30.05.2023 e€avHMM akuioHep BbaHKy BUPILLKMB OBPATM MAHA AHTOHIO AXKOBAHHI
Mapig bepraaio YaAeHoM HarasaAoBoi Paam (MpeACTABHUKOM OKLLIOHEPA) HA 3AMIHY
NAHA AOPEHLLO POCCI, Y4 MOBHOBOXKEHHS 9K YAEHA HArAaAOBOI Paam NpUNMHEHO 3
AHS, HQACTYMHOrO 30 AHEM MNPUUHATT PILLEHHS MPO AOCTPOKOBE MPUMMHEHHS
NOBHOBAXXEHb (PiLueHHs Ne4/2023 Bia 30.05.2023), a came, 3 31.05.2023. lMaH
AHTOHIO A>XXOBQHHI Mapis bepraaio obinHgs nocaay 31.05.2023.

06.11.2023 e€avHUM akuioHep BbaHky Bupiwme obpatn naHa CiAbBiO lMeaApaLlLi
YAEHOM HarasAoBoOi Paam (MPEACTOBHMKOM OKLIOHEPA) HA 30MiHY naHa Euio
CaABQi, 4Y1i MOBHOBOXKEHHSA 9K [TOAOBM HArA4A0BOI Paay BYAO MPUMMHEHO (3 AHS,
HOCTYMHOrO 30 AHEM TMPUMUHATTS PILLEHHS MNPO  AOCTPOKOBE  MPUMMHEHHS
MOBHOBAXKEHb, PiLueHH: Ne5/2023 Bia 06.11.2023), a came, 307.11.2023. NaH CiabBiO
MNeapauLi o6iMHgB nocaay YAeHa Harasaosoi Paam 07.11.2023. Ha no3a4eprosomy
3aciaaHHI HaragaoBol Paan, wo Biabyaoca 15.11.2023 naHa CiabBio MNeapauiui
OBpPAHO [OAOBOKO HArAsA0BOI Paam 3 AQTOKO HABPAHHS 4YMHHOCTI 15.11.2023
(MPOTOKOA Ne 17_23, MUTAHHS MOPSAKY AEHHOTO 1).

3MiHKn Yy ckAaaai KomiTeTiB HP npoTarom 2023 p.:

v

v

02.03.2023 naHa PpaHYecko AeAb AXKEHIO BYAO MPUM3HAYEHO YAEHOM KOMITETY 3
YMPABAIHHSA PU3UKAMM (AQAI — «KYPY) HO 30MiHY NAHO AOPEHLLO POCCI.

27.06.2023 naHa AHTOHIO AXKOBOHHI Mapis bepraaio 6yA0 NPU3HAYEHO YAEHOM
KomiteTy 3 MUTAHb ayamTy (AQAi — «KA») HO 3aMiHY NAHA AOPEHLLO POCCiI.

B 2023 p. ckAQA Ta CcTpYKTYpa HP noOBHICTIO BiAMOBIAGAM BUMOram 3aKOHOAQBCTBCO
Ykpaiuu Ta CtaTtyTy baHky, MoAoxeHHIo npo HarasaoBy Paay Ta MoAoxeHHsm npo KA
Ta KYP, a came:

v
v

B YACTMHI MIHIMOABHOI KIABKOCTI YAEHIB HarasAoBoOI Paaum B HP (n'atb);

B YHOCTMHI MIHIMOABHOI KIABKOCTI HE3AAEXHUX AMPEKTOPIB (HE MeHLLEe 1/3 YAEHiB,
aA€ B OYAb-IKOMY BUMOAKY HE MEHLLIE TPbOX);

YAEHU HArA9A0BOI POAM HE BXOAATb / HE BXOAMAM MPOTITOM POKY AO CKAQAY
MPABAIHHA BAHKY, O TAKOX YAEHM HArAsA0BOI POAM HE OBIMMAOAM IHLLIMX NOCOA Y
BaHKy 30 TPYAOBMMM AOTOBOPAMM TA HE HOACQBOAM BOHKY MOCAYr 30 LMBIABHO-
MPCOBOBMMM AOTOBOPAMM, KPIM MOCAYT YHAEHA HarAsaoBoOi Paau, BIAMOBIAHO AO
YKAQAEHUX 3 HUMM LLMBIABHO-MPABOBMX AOTOBOPIB;

B YOCTMHI MIHIMOABHOI KIABKOCTI YA€HIB HP B Komitetax (1pu);

B YOCTMHI KIABKOCTI HE3AAEXHMX YAEHIB (B TOMY YMUCAI FOAIB KOomiteTis) B KomiteTax
(BiAbLLIG YOCTMHA CKAQAY, BKAKOHOKOHM TOAOBY, MAE BYTU HE3AAEXKHOIO).

Y 2023 poui NPIMOro PO3noOAIAY AOYHKLLM MDK YAEHOMM HArASAOBOI POaM HE BYAO, TOMY
KOXEH YAeH HP AifB B MEXAOX 3AraAbHMX MOBHOBAXXEHb HATASAOBOI PaAM, BUM3HAYEHMX
Cratytom, NMOoAOXKEHHIM MPO HP TA IHLLMAKM BHYTPILLHIMM AOKYMEHTOMM.




BoaHOYAC, onocepeAKOBAHMM PO3MOAIA OOOB'A3KiB YAEHIB HP iCHY€E 3aBASIKM YHACTI YAEHIB
Harasaosoi Paay y Komitetax Harasa0Boi Paam, 30CHOBAHUX Y BAHKY (KOMITET 3 MUTAHD
ayAuTy T KOMITET 3 YNPABAIHHS PUMKAMM).

KoAekTnBHa npuaaTHicTb HarasaoBoi Paan
MaTpurug KOAEKTHUBHOI MPUAQTHOCTI MPEACTABAEHA B AOAQTKY 1 AO LbOro 3BiTY.

BpaxoBytoum, LLLO:

v CkAaaa HaraspoBoi PaaM NOBHICTIO BiANOBIAGE BMMOram BaHKy LLOAO HOSBHMX
HOBMYOK TA AOCBIAY BIAMOBIAHO AO PO3MIPY BAHKY, 3 OrA9AY HQO BIAMOBIAHWIA AOCBIA
TA 3HAHHA [OAOBM TA YAeHiIB HOrASAOBOI PaAM, 9Ki € AOCTATHIMM AAS 3AIMCHEHHS
KOHTPOAKO HOA [MPABAIHHAM, O TOKOX MOBHOIO T4 AETAABHOTO PO3TASAY BCIX MUTOHD,
MNOAQHUX AO HarAgA0BOI Paau;

v" Pi3HOMQHITHICTb OCBITHIX raAy3eu i 3HaQ4YHUU AOCBIA po60TH B (hiHOHCOBOMY Ta
6aHKIBCbKOMY CEKTOpPAX YCiX YAEHIB HOrASAOBOI POAM MOBHICTIO OXONAIOE cdpbepm
OOHKIBCbKMX MPOAYKTIB / MOCAYr i MNPOMIAb PU3MKY, BKAIOHAIOYM, AAE HE
OBMEXYIOHNCh, YNPABAIHHA PU3MKAMM, KOPMOPATUBHE YNPABAIHHS, MAQHYBAHHA TQ
KOHTPOAb, CTPATENYHE MAQHYBAHHS, PUHKM KAMITAAY;

v' CTpykTypa HarasaoBoi Paau HOAQE  MOXAMBICTb  3AIMCHIOBATM  CBOI
MOBHOBAXKEHHS, TOOTO HArAgA0BA POAQ 9K KOAEMAAbHUIM OPIraH AMAOE BIAMOBIAHE
PO3YMIHHA TWUX Cdoep AISAbHOCTI BAHKY, 30 9Ki YAEHW HEeCyTb KOAEKTUBHY
BIAMOBIAQABHICTb, O TOKOX MOE AOCBIA TO HOBMYKM AAS 3AIMCHEHHS €Jd0EeKTUBHOrO
YNPOBAIHHA BAHKOM

MOXHQ 3p00UTKM BMCHOBOK, WO HarasaoBa Paaa BiANOBIAGE BMMOram LWOAO
KOAEKTUBHOI MPUAQTHOCTI 3 YPAXYBAHHAM PO3Mipy Ta 0COBAUBOCTEM AiSAbHOCTI BaHKy,
XAPAKTEepYy Ta o6cary 6aHKIBCbKMX TA iHWKMX PiHAHCOBUX MOCAYT, NPOMIiAI0 PU3UKY,
CUCTEMHOI BAXKAMBOCTI, AiISABHOCTI 6AHKIBCbKOI rPynu, AO 1KOi HOAEXUTb baHK.

OUIHKA AISAbHOCTI HP

IHdbopmaLis LLOAO NPOBEAEHMX 3ACIAQHb TA 3AradAbHMM ONUC NPUUHATUX PilLIEHDb

KiAbKiCTb 3QCIAQHb Y 20
3BITHOMY MEPIOAI

LLIASXOM 12
Be3nocepeaHbOl y4acTi

LLUASIXOM MUCbMOBOTO 8
FTOAOCYBOHHS

Onuc ocHoBHMX pilleHb | MpoTarom 2023 poky Harasaosa Paaa 3aTBepAMAa BroAXeET
baHky Ha 2023 p.; Pi4HMM NAQH QYAMUTOPCBKMX NEPEBIPOK HAO
2023 pik, O TOKOX OKOAXET AEMNAPTAMEHTY BHYTPILLHbOIO
ayamty Ha 2023 pik; NMAaH doiHaHCYBAHHSA barky Ha 2023 pik;
NPOEKT QAYAOBQHOI PIYHOI dPIHAOHCOBOI 3BITHOCTI  BaHKy
CTaHOM Ha 31.12.2022; 30TBEPAMAC PEKOMEHAQLIT AAR
3AraAbHMXx 300piB  AKLIOHEPIB LLOAO 3BiTY HE3AAEXHMX
AYAMTOPIB CTAHOM Ha 31.12.2022; pe3yAbtat OUIHKM PU3MK-
npodiAto barky y cdoepax MBK/PT, 3aCTOCYBAHHS CAHKLLM
Ta NPOTMAIl  xa®apHuutBy Ta Kopynuii 3a 2022 pik;
CrpareriyHmm KePIiBHMM AOKYMEHT  IHOOPMALMHO-
KOMYHIKALLIMHMX TEXHOAOTIM 2022-2025; 3BiTW NPO Pi4HY OLLIHKY




AISABHOCTI TO KOAEKTUBHY MPUACATHICTb MPaBAIHHS 30 2022 pik
i PO Pi4HY OLIHKY AISABHOCTI MIAPO3AIAIB KOHTPOAKD 30 2022
pik, 3BIT [MpaBAiHHA baHky 3a 2022 pik; nepeaik ocib,
NPOOECIMHA AISABHICTb GKMX MAE 3HAYHMM BMAMB HO NPOQDIAb
PU3KMKy BaHKY; 3BIT MPO BUHATOPOAY YAEHIB [PABAIHHS 30 2022
pik; 3BT KA T1a KYP; TIOAITMKY BMHArOpPOAM i BIAMOBIAHI
BHYTPILLIHI AOKYMEHTH; 3AKPUAQ BIAAIAEHHS BAHKY (30Kpema,
HO TUMMYOACOBO OKYMOBAHMX TEPUTOPIIX, O TAKOX HQ
TEPUTOPIFX, AE BEAYTbCH OOMOBI All); HAAQAA 3roAy HA
3AIMCHEHHS 3HAYHMX MPOBOYMHIB; MPUIHAYUAA HOBOTO [OAOBY
MPOBAIHHSA; HOBMIM CKAQA KA Ta KYP; po3rAsiHyAa Ta B3iAQ AO
YBArM  LLLOKBAPTOAbHI, MiBPIYHI, PIYHI  3BiTM  MIAPO3AIAIB
KOMMNAQEHCY, AML,  YNPOBAIHHY  PU3MKAMM;  CTATYC
BMKOHQAHHS CTpaTerii YNpaBAiHHY MPOOAEMHUMM AKTUBAMM
Ta OnepauimHoro nAaHy Ha 2022 - 2025 pp.; 3BiT Npo
YMPABAIHHSA NPOAYKTOMM 30 2022 piK; Pe3yAbTaTH OLLHKM SREP
Ta  pekomeHaauii  HBY  woao nepumetrpy  AML;
LLLOKBAPTOAbHI 3BiTH KOPMNOpATUBHOIO ceKkpeTtaps,
LLLOKBAPTAAbHI 3BiTW MPO OCHOBHI CYAOBI CNPCBUM; OHOBAEHY
IHPOPMALLIIO  LLLIOAO  BMKOHOHHS  TIAGQHY  KQRITAAIZQLLT;
PEryAipHi  orasamM  BiA T[OAOBM  [IPCABAIHHS, OHOBAEHY
IHDOPMALLIKD LLLOAO 3HELIHEHHS QKTMBIB BAHKY Yy 3B'43Ky 3
BOEHHUMM AIIMM HA TEPUTOPIT YKPATHM i T.A.

Kpim TOro, HarasaoBa PaAQ KOHTPOAIOBAAA LLIOMICAYHI
AOIHAHCOBI PE3YALTATH;  LLLOMICSAHHI 3BiTM 3 E€KOHOMIYHUX
HopmaTMBiB HBY; BMKOHAHHS OtoAXeTy BaHKy B pPAMKAX
LLLOKBAPTOAbHMX CDIHOHCOBMX 3BiTiB KEPIBHMKA TOAOBHOIO
JOIHOHCOBOTO  YMPABAIHHA BAHKY;  BMKOHAHHA [Tporpamm
Kanitaaizauii HBY 1a 30TBEpPAXEHHS 1T OHOBAEHb; PO3IAIHYAQ
Oorasa aisabHocCTi KA 1a KYP; eKOHOMIYHI HoOpmaTtmemu HBY i
MNPOrHO3 X 3HOYEHb; OLLIHKY BMAMBY BIMCbKOBOTO BTOPIHEHHS
HO TEPUTOPIIO YKPAIHM HA 4KICTb QKTMBIB | PEryASTUBHMM
KANiTaA baHky.

Takox Harasaosa Paaad 30TBEPAMAC  CHIBMAPALLKD 3
FAOBaAbHUM  aAoroBopom OOH Ta BCTYn A0 Acouiawl
YKPQIHCbKMX BAHKIB.

MpoTtarom 2023 p. HP 3aTBEPAUAA HOCTYNHI AOKYMEHTH:

B 4acTUHi YNpABAIHHA PU3UMKAMM 3 MeTOIO 3a6e3neyeHHs
e EeKTUBHOro npouecy ynpaBAiHHSA PU3UKAMMU:

v' KepiBHi NPUHLUMAM LLLOAO CTPYKTYPM PU3MK-aNeTUTY AT
«MPABEKC BAHK» (2023);

v AeKAQpaLif CXMABHOCTI A0 pu3mkie AT «NPABEKC
BAHK» (2023 p.)

v' TIOAITUMKO  YNPOBAIHHA  PUHKOBUMM  PU3MKAMM AT
«MPABEKC BAHK» (2023);

v TloAITUKG YNPOBAIHHSA BIACOTKOBMM PU3MKOM
©aHkiBCbkOT KHMM AT «[TPABEKC BAHK» (2023 p.);

v' TIOAITMKO  YMPABAIHHS ~ PUM3MKOM  AIKBIAHOCTI AT
«MPABEKC BAHK»;

v KepiBHi MPUHUMMAM  LLLOAO MNPYAEHLIMHOI  OLLIHKM
JOIHOHCOBMX  IHCTPYMEHTIB 30 CMPABEAAMBOIO
BapTicTio AT «MPABEKC BEAHK».




B yacTuHi KoMmnAaeHcy 3 meTolo 3a6e3nevyeHHss ePEeKTUBHOI
KYAbTYPU KOMNAQEHCY:

v' KepisHi npuHUMu KomnaaeHcy AT «MTPABEKC BEAHKY;

v OnepauimHi NPOBUAQ LLLOAO YMPABAIHHSA
MAOKPOMPOLLECAMM  KOMMNAQEHCY  (3BiA  NPABUA
KomnAaaeHcy) AT «[TPABEKC BAHK».

B 4acTtuHi nepumeTtpy AML 3 MeTolo 3a6e3neyeHHs
e eKTUBHOro piHaOHCOBOro MOHITOPHUHrY B BaHKY:

v' Toaitmka AT «MPABEKC BAHK» 3 MMUTAHb MPOTHAIN
AETAAIZALLI AOXOAIB, OTPUMOHMX 3AOYMHHUM LLIAIXOM,
QOIHOHCYBOHHIO  TEPOPM3MY  TA  CPIHAHCYBAHHIO
PO3MOBCIOAXKEHHS 30POI MACOBOIO YPOXKEHHS;

v' Toaitnka AT «MMPABEKC BAHK» LLL0AO 3an0OBiraHHsg TG
NPOTUAIT KOPYLLI.

B 4YaCTUHIi KOPNOPATUBHOIO YNPABAIHHS:

V' TIOAOXEHHS NPO MNPABAIHHA BAHKY;

v' TIOAOXEHHS Npo HarasaoBy Paay BaHky (B3iTO AO
yBAru);

v' CTaTyT (B34TO AO YBArM).

MpPOTIrom 3BITHOrO MEPIOAY B YMOBAOX All BOEHHOIO CTaHY HarasaoBa Paaa BUKOHYBAAQ
OCHOBHI 3ABACGHHS LLLOAO MOHITOPHUHIY TA KOHTPOAIO 30 YNPABAIHHAM AiSIAbHICTIO BAHKy
3 METOo 3abe3neyeHHs Be3nepPepPBHOCTI AISABHOCTI BbaHKy, dOiHOQHCOBOI CTABIALHOCTI,
306e3ne4YeHHs  BIAMOBIAHOCTI AISABHOCTI BAHKY HOBMA 30QKOHOACBYMM OKTAOM  LLIOAO
AISABHOCTI ©QHKIB B YMOBOX BOEHHONO CTAHY, BIAMOBIAHOCTI BHYTPILLIHIX AOKYMEHTIB
(Cratyty, NMoAoxkeHHs Npo Haragaosy Paay, NMoAOXKeHHS Npo MPABAIHHA TOLLLO) HOBOMY
30KOHOAQBCTBY; AOTPUMMAHHS E€KOHOMIYHMX MOKA3HMKIB i HOPMATKBIB HBY, AOTPMMAHHSA
Crparerii Ta bisHec-MAAHY baHky, 3a6e3ne4eHHs BIAMOBIAHOCTI AIIABHOCTI BOHKY BUMOTOM
AEKAQPALLI PO PU3MKM, AOTPUMOHHS BUMOT KOMMAAQEHCY TA MPOTUAIT AETAAIBALLIT AOXOAIB,
OTPUMAHMX 3AOYUHHUM LLAIXOM, TA HAAEXHOTO BIACTEXEHHS onepauit 3 ocobamu,
BKAIOYEHMMM AO COHKLLIMHMX CMMCKIB.

MiA 4OC BMKOHAHHS CBOIX QOYHKLIM HarasAoBa Paaa AiSAG B MeXax KOMMNETEeHL,
BM3HQAYEHOI 30KOHOAOBCTBOM YKPQiHKM, CTaTyTOM BaHKY, NMOAOXKEHHIM MPO HArA4A0BY
Paay, KoaekCcom KOpnopaTMBHOTO YMNPABAIHHA BaHKy, MOAOXEHHIMM Npo KomiteT 3
MUTAHb AYAMTY TA KOMITET 3 YIPABAIHHA PU3MKAMM, A TOKOXX BHYTPILLIHIMM MPOLLEAYPAMM.

YAaeHm HarasAoBoi POAM BIAKPUTO M KPUTUHHO OGroBOPIOBAAM NMUTAHHS NOPAAKY A€HHOrO
3aciaaHb HarasaoBoi Paau. AymKa KOXHOTO YAeHa HarasaoBoi Paam  30BXAM
BUCAYXOBYBOAQCS TO OBroBOPIOBAAACH MEPEA MPUUMHATTAM OCTATOYHOTO PILLEHHS. YCi
3ax0AM PiKCYBAAMCSH B MPOTOKOAQX 3ACIAGHb. YCi NPUMHATI PILLEHHA OYAM HOAEXHUM
YMHOM BIAOBpPAXEHI B NPOTOKOAAQX 30CIAQHb HArASAOBOI Paam TG KOMITETIB HArASA0BOT
Paau.

Yci piweHHs HarasaoBoi Paam Ta 3aciaaHb Komitetie Harasaosoi Paam y 2023 poui 6yau
NPABOMIPHUMM Y 3B'43KY 3 HASBHICTIO HOAEXHOIO KBOPYMY TA BIACYTHICTIO 3anepeveHb
LLOAO OOPMU MPOBEAEHHS 3ACIACHHS Y4M MPUMHATTA pilleHb Ta/a60 LLOAO MOPSAKY
AEHHOrO.



HarasaoBa Poaa kepyBaaacs iHcbopmauieo, HAAOHOK YAEHOM HarasaoBol Paam
KEPIBHUKAMM BIAMOBIAHMX CTPYKTYPHUX MIAPO3AIAIB, BAACHUM AOCBIAOM TA HABUYKAMMU TO
NPUMMOAQ piLLlEHHS B iHTepecax baHky Ta noro akuioHepa.

HaraspoBa Paaa  3AIMCHIOBAAQ NOCTIMHMM  MOHITOPUMHI  HOAEXHOIO BMKOHQHHSA
MpPABAIHHAM TA CTPYKTYPHMMM MiApo3AiAaMu BaHKy cBoix pilweHb. HarasaoBa Paaa
PO3POBAIE BUCOKOETUYHI TA NPODECIMHI CTAHAAPTU, AOTPUMYETHCH TOKMX CTAOHACQPTIB TO
3a6e3neyye iX BMPOBAAXKEHHS TA AOTPUMMOHHS YepE3 KEPIBHMKIB KOHTPOABHMX MIAPO3AIAIB,
O TAKOX KEPIBHMKIB TA IHLLUMX NPALLIBHMKIB BAHKY.

YAaeHu HaragaoBoi PaAM MOAM AOCTATHBO HACY AASl O3HOMOMAEHHS 3 MATepiaAamu Ta
30BYACHOI MIATOTOBKM AO 3ACIAOHb 3ABASKM PAHHIM PO3CUALL MATEPIAAIB Y 3pYHHOMY TA
AOCTYMHOMY COOPMATI 30 AOMOMOTOK MAATOPMM E-Board, a TAKOX €AEKTPOHHOIO
MOLLITOHO.

OLLIHKA KOMMETEHTHOCTI TA E®PEKTUBHOCTI HATASAOBOI PAAU
BianoBiaHiCcTb BUMOram KBaaichikauii Ta npogpecinHoi NPMAATHOCTI

Ha niaCTaBi HOAQHMX BIAMOBIAEM YAEHIB HOTASAOBOI POAM B QHKETAX, §Ki BIAOOPAXKEHI Y 3BITi
NPO PE3YALTATU MEPEBIPKM BIAMOBIAHOCTI KBAAICDIKALLIMHUM BUMOTAM [OAOBU TO YAEHIB
Harasaosoi Paaum, nposeaeHOi Harasaosoo Paaoto 22.12.2023 (npotokoa 20_23, n. 19
NOPSAKY AEHHOrO) BM3HA4YEHO, LLO FoAoBa Ta 4aeHn HarasaoBoi Paau BiAnoBiAaioTb
TAKUM KBAAIPiIKALLIMHMM BUMOram A0 NOCAAOBUX OCi6 BaHKy:

v oCBiTa Ta npodecitHMM AOCBiA (BMLLA OCBITQ, AOCBiA poOBOTM B
OAHKIBCbKOMY /QQIHOHCOBOMY CEKTOPI - MPOUMHAUMHI TOETUHA YAEHIB MOBMHHI MATH
OirbLLE 3-X POKIB BIAMOBIAHOTO AOCBIAY)

HarAsAoBa POAQ MOBHICTIO BIAMOBIAQE BUMOTAM BAHKY LLIOAO HOSABHMX HABMHYOK | AOCBIAY
3 OTASAY HA PO3MIp BAHKY, BPOXOBYIOUYM 3HAYHMM BIAMOBIAHMIM AOCBIA TOAOBM TA YAEHIB
HarasaoBOi PaaAM, 9KOTO AOCTATHLO AASl MOBHOINO TA TAMOOKOTO QHAAI3Y BCIX MMTQAHD,
MOAQHMX HO PO3rAdA HarasaAoBOl Paam Ta KomiteTiB HarasaoBoi Paam. PiIHOHCOBA OCBITA
TA 3HQYHUM AOCBIA POOOTHM, HABYTUM BCIMA YAEHOMM HArAIAOBOI POAM MOBHICTIO
OXOMAIOIOTb CADEPU MPOAYKTIB BAHKY T NMPOIAIO PU3MKY.

v HE3AAEXHICTb CYAXEHb TA BIACYTHICTb KOH(PAIKTY iHTEepecis

FTOAOBA TA YAEHM HArASAOBOI POAM BOAOAIIOTb HE3AAEXHICTIO CYAXEHb, LLIO AO3BOAJE
POOUTU BUCHOBKM, HE MIAACKOYMCh BMAMBAM, 9Ki KOMMPOMETYIOTb MPOCPECIMHE CYAXKEHHS,
AO3BOASIOYM AITU YECHO, BUABAATU OB’ EKTUBHICTb | NMPOJOECIHMHUI CKENMTULM3M. [TPOTATOM
2023 poKy He BYAO 3C9BAEHO QDO BMIBAEHO XXOAHMX PAKTIB KOHMDAIKTY iHTEpeciB cepea
YAEHIB HarasaoBoi Paan

v KpUTepil He3AAEXHOCTI AAS HE3AAEXHUX YAEHIB HarasaoBoi Paau

He3aaexHi yaeHn HaragaoBoi Paamn, a came, naH Koppaao M'etpo Mapid Ka3zaaiHO, NaH
Pabpilio MaaAeH, NaHi Aaypa PebO6papO NOBHICTIO BiANOBIAQIOTb BUMOIGM LLLOAO
HEe3AAEeXHOCTI 4AeHiB HarasaoBoi Paau, BCTAHOBAEHMM 3aKoHaMu YKpaiHu «lpo

akuioHepHi ToBapucTeBan, «Mpo 6AaHKM i OGAHKIBCbKY AISIABHICTbY, iHLLUMMMKM QKTOMM
HawioHAAbHOrO 6AHKY YKPAIHM TA BHYTPILLHIMM AOKYMEHTAMM BaHKY.



v’ 6e3A0raHHA AIAOBA penyTauis

Mpotdrom 2023 POKY HE BUIBAEHO XOAHMUX O3HAK, IKi MOrAM 6 MOCTABMUTU MNiA CYMHIB
6e3A0raHHy penyTauitlo [OAOBM TA YAEHIB HArAaAOBOI Paaum.

v' 4ac, BUTPAYEHUH HQ BUKOHAHHA npodbeciiHMx 06OoB’a3KiB
F[OAOBA TA YAEHM HarasA0BOI POAM BHOCSATb 3HOYHMM BHECOK Yy e€CpeKTMBHY pPOBOTY
HaragaoBoi Poan Ta KomiTeTisB HarasA0Boi POAM, NPUAIASIOTb AOCTATHLO YACY BUKOHOHHIO
CBOIX OOOB’A3KiB.

fonoBa Harasaosoi Paam naH Caasai (kui nepebysaB HA nocaai Ao 07.11.2023)
niLwoB y BiaCTaBky 3 pyrm ICI. Kpim TOro, BiH 30MMOB QHOAOMYHY MOCOAY B iHLLOMY
IHO3EMHOMY OAHKY, LLLO BXOAMTb AO pyrn ICI1.

HoBuM roaoBa HarasaoBoi Paam naH Meapauli niloB y BIACTABKY 3 Fpymm ICIT i
3AMMAETbCH KOHCYABTATUBHOIO AISABHICTIO Y CADEPAX YMPABAIHHS, YNPOBAIHHA PU3MKAMM
TA PIHOHCAOMM, O TOKOX € YAEHOM-KOHCYABTOHTOM MPABAIHHS Blessed Investment Shpk
(AADQHIg).

YAeH HarasaAoBOT POAM MAGH AHTOHIO Bbepraaio TakoX oBiMmae KiAbKO MOCAA B iHLLIMX
IOPUAMYHMX OCOBAX, O CAMe: MOCAAY PIHOHCOBOIO AMPEKTOPA TA YAEHQA MPOBAIHHS
Privredna banka Zagreb d.d. (Xopsaris), YAeHa HArAgA0BoOi PAAM TG KOMITETY 3 MUTAHb
ayauty Banka Intesa Sanpaolo d.d. Koper (CAoBeHig), YAEHO HArA9A0BOI POAM TO KOMITETY
3 MUTAHb ayamty PBZ Card d.0.0. He3BOoXKAK4YM HA e, BiH MPUAIAIB AOCTATHBO 4ACY
€dPEKTUBHOMY BUKOHAHHIO CBOIX QOYHKLLIM Y HOTASAOBIM POAI.

YAaeH HarasaoBoOi Paan NaHi AaHieAQ BAGHAIHO OBIMAMAE MOCAAY KEPIBHUKA BIAAIAY
KAIEHTIB  MOAOTO  TO  CepeAHbOro Bi3HeCy Ta KOMEPLUIMHOro  ©AaHKIBCbKOro
OBCAYroBYBAHHS/I OAOBHE YMPABAIHHA MIDKHAPOAHMX AOHIPHIX ©AHKIB B IHTE3a CAHMAOAO
C.n.A. lpoTte BOHA MNPUAIAIAC AOCTATHLO HYOCY €dPEKTUBHOMY BUKOHOHHIO CBOIX CDYHKLLIM
y HaraaA0Bin Paai.

YaeH Haraga0B0i POan NaH PpaHYecko AeAb AXEHIO OBIMMAE MOCAAY 3ACTYNHUKA
ronosm Harasaosoi Paam 8 CIB Bank (YropLumHa) T CTAPLUOTrO AMPEKTOPA FOAOBHOIO
BIAAIAY KpeamTyBAHHS IHTe3a CaHnaoAo C.n.A. MNaH AeAb AXKEHIO MPUAIAIB AOCTOTHLO
4ACY BUKOHOHHIO OBOB'A3KIB YAEHO HarAaA0BoT Paaum.

BiABIAYBQHICTb 3QCiAOHb HarasAoBoi Paam y 2023 podli

« [aH Euio Caasai (01.01.2023-07.11.2023) — 16 i3 16 3aciaaHb (100%)

« [aH Koppaao KaszaaiHo — 20 i3 20 3aciaaHb (100%)

« [aH Pabpiuio MaaaeH — 20 i3 20 3aciaaHb (100%)

« [aHi Aaypa Pebbpapo — 19 i3 20 3aciaaHb (95%)

« [aHi AaHieaa baaHajiHO (3 23.01.2023 — 17 i3 19 3aciaaHb (89,47%)

« [laH PpaHyecko AeAb AxeHio (3 26.01.2023) — 17 i3 18 3aciaaHb (94,44%)
« [aH AHTOHIO Bepraaio (3 31.05.2023) — 8 i3 13 3aciaaHb (61,53%)

« MaH Ciabsio Meapauui (3 07.11.2023) — 4 i3 4 3aciaaHb (100%)

30 PE3YALTATAMM OLLIHKM BIABIAYBAHOCTI CAiA 3A3HAYMTH, LLLO PETYAFOHICTb BiABIAYBAHOCTI
3aciaaHb HarasaoBoi Paan 1a KomiteTiB HArasaoBoi Paamn € AyXe BUCOKOIO, B
cepeAHbOMY — 92,55 %, LWLO0 CBIAYMTb NPO BUCOKY 3AAYHEHICTb YAEHIB HarasaoBoi Paau
AO B6AHKIBCbKMX Cnpas.

BIACYTHICTb YCiX YAEHIB HO 3ACIAQHHAX BYAQ HOAEXHUM YUHOM BUMPABACHA, TOAOBHMA
YMHOM 3BIrOM AIAOBKMX 3000B’A30Hb, AAE LLe HE MOCTABMAO MiA 3Arpo3y edOEeKTUBHICTb
3ACIAQHb.



He3Baxkatoum HA iHLLI 30608’ 13aHHS, yCi YAeHM HaraaAoBOi PaAu NpUAIAAIOTD AOCTATHLO
yacy (NoHaA 4 roAMHU HQ TUXKAEHb) BUKOHAHHIO CBOIX O6GOB’A3KiB.

MPOTATOM 3BITHOTO POKY KOXEH YAEH HATASAOBOI POAM HOAEXHMM YUHOM BUMKOHYBAB CBOI
OODOB'43KM, B TOMY YUCAI:

v' BPAaB AKTMBHY YHOCTb Y 3ACIAQHHSX;

v' 3HOGMOMMBCH 3  HOAOHMMM  AOKYMEHTAMMK  (3BiTOMM,  Bi3HEC-MAGHOMM,
iHdbopMaLiE, NPOEKTAMM HOBUX/OHOBAEHMX BHYTPILLIHIX AOKYMEHTIB BAHKY),

v' BpaB y4ACTb B OOroBOPEHHI MPOOAEMHUX MUTAHb;

v' BPAaB Y4OCTb Y TOAOCYBAHHI 3 KOXXHOIO MUTAHHS MOPSIAKY AEHHOTO;

v’ AOTPMMYBOBCSH OOOB'A3KIB AOIABHOCTI TO AOQMAMBOTO CTABAEHHS.

30 PEe3YyAbLTATOMM MPOBEAEHOTO OMUTYBAHHA BAHK MIATBEPAXYE MOBHY BiANOBIAHICTb
Fronosm Haraqaaosoi Paak naHa Ciabsio MNMeapaul, 3aCTynHUKA FToA0OBM HarasA0Bol Paam
naHa Koppaao Ka3aaiHO, YAaeHiB HaragaoBoi Paay naHa Pabpiuio MAAAEHd, NAHAO
PpaHYeCKO AeAb AXEHIO, NOHA AHTOHIO bepraaio, nari Aaypu Pebbpapo, NaHi AaHIEAM
BAQHAIHO KBAAIPIKALIMHMM BUMOraM TA MNOBHY BIiAMOBIAHICTb HE3AAEXHUX YAEHIB
HarasaoBoi Paau naHa Koppaao KaszaaiHO, naHa Pabpiuio MaaAeHa i naHi Aaypu
PebOPAPO BUMOTaM HE3AAEXHOCTI.

KoxxeH YAeH HarasAoBOl POAM NOBHICTIO BiANOBIAQE BUMOTAM LLLOAO HASSBHUX HABUHOK TA
AOCBIAY 3 OrAAY HO PO3MIP BAHKY, CKAQAHICTb, OBCATM, BUAM, XAPAKTEP onepaLlliv banky,
OPraHI3ALLIMHY CTPYKTYPY TA NPOQOIAb PU3MKY BaHKy.

OLLIHKA KOMMETEHTHOCTI TA E®EKTUBHOCTI KOMITETIB HATASAOBOI PAAU

KomneTeHuis komiTeTiB HarasaoBoi Paau

KOMITET 3 NMUTAHb QYAMTY

NMOBHOBOXKEHHS, BIAMOBIAQABHICTb, KOHKPETHI 3ABACHHS TO OBOB’43KM, O TAKOX OPraHIi3aLLs
PoBOTH KOMITETY 3 MUTAHb AYAUTY BU3HAYEHI [TOAOXKEHHIM NPO KOMITET 3 MUTAHBb 3 AYAUTY,
ke OyAO 3aTBEpPAXEHO Harasaosoo Paaoto 27.03.2020.

KomiteT 3 MMTAHb QYyAUTY BUKOHYE PEKOMEHAQLLIMHI, KOHCYABTOTUBHI T AOMOMIDKHI OYHKLLT
MO BIAHOLLIEHHIO A0 HArA9A0BOI Paau, 30Kpema, LLLOAO NEPIOAMYHOI OLLIHKM OAEKBATHOCTI
TQ €PEKTUBHOCTI 3AraAbHOI CUCTEMM BHYTPILLHBOTO KOHTPOAKD BbaHKY.

KOMITET 3 MUTAHb AYAMUTY LLLOPIYHO MPOBOAMTb OLLHKY OAEKBATHOCTI, €dOEKTUBHOCTI TA
QOYHKLIOHOABHOCTI CUCTEMM BHYTPILLHBOTO KOHTPOAKD TA CUCTEMM BYXTAATEPCHKOrO
OBAIKy BaHKy.

KOMITET 3 MUTAHb AYAUTY € OPIEHTUPOM AAS BCIX MIAPO3AIAIB MICLLEBOTO KOHTPOAIO (G
COME, MIAPO3AIAIB 3 YMPOBAIHHA PU3MKAMM, BHYTPILLHBOTO QYAMTY, KOMMAQEHCY TA
NPOTUAII AETAAIZALLT AOXOAIB, OTPUMOHMX 3AOYUHHUM LLAIXOM), O TOKOX AOKOAbHOIO
OAMIHICTPATUBHOTO  CPIHAOHCOBOTO  YMPABAIHHA TA  MNepesipge X edPEeKTMBHICTb i
OAEKBATHICTb iXHbOI CRIBNPALIL.

KoMiTeT 3 YNPABAIHHS PU3MKAMM

[MTOBHOBOXKEHHS, BIAMOBIAGAbHICTb, KOHKPETHI 3ABACQHHS TO OB0B'43KM, O TAKOX OPraHi3aLLis
POBOTM KOMITETY 3 YMPCBAIHHA PU3MKAMM BM3HAYEHI [MOAOXKEHHAM NpPo KomiteT 3
YNPABAIHHA PU3MKAMM, 9KE BYAO 3aTBEPAXKEHO Harasaoso Paaoto 27.03.2020.



KomiteT 3 yNpaBAIHHA PU3MKAMM BUKOHYE PEKOMEHACLLIMHI, KOHCYABTATUBHI TA AOMOMIDKHI
dOYHKLI MO BiAHOLLEHHIO A0 HarasAoBoOi Paam BaHKy, 30Kpema, LWOAO edOEKTMBHOrO
MOHITOPUHTY PU3MKIB TA 3ArAAbBHOI CUCTEMM YIMPABAIHHA PUBUKAMM BAHKY.

KOMITET 3 YMNPOBAIHHS PU3MKAMU MNIATPMMYE HarasaoBy Paay BaHKy Yy BWMKOHQHHI T
CTPATETNYHMX HATASAOBMX ODOB'A3KIB LLLOAO CUCTEMM YMPABAIHHA PU3MKAMMK. KOMiTeT 3
YIPOBAIHHA PU3MKAMM  MPUAIAIE OCOOAMBY YBATY TUM 30OXOAOM, 9Ki AOMOMOATrQOTb
HarasaoBivt POAl HOAEXHUM YUMHOM BU3HOYUTM €dDEKTUBHY CTRYKTYPY PU3MK-AQNETUTY i
MOAITUKY YMPABAIHHSA PUBMKAMM, A TAKOX MOUMAMATU IHLUI PILLIEHHS, MOB'430HI 3 PUMKAMM,
9Ki BIAMOBIAHO AO 3AKOHY HOAEXATb AO MOrO MOBHOBAXKEHb.

IHdbopmauis npo npoBeAeHi 3aciaaHHs KomiTeTiB Ta 3araAbHa iHdbopmauis npo
NPUAHATI PiLLEHHS

. KomiteT 3 ynpaBAiHHS
KomiteT 3 nuTaHb ayAUTy
PU3NKAMM
KiAbKiCTb 3QCiAQHb 2 8
KOMITETIB 301 3BITHMI
nepioa*
LLIAIXOM 7 6
6e3nocepeAHbOl YHOCTI
LLAIXOM  MUCBMOBOTO 2 2
FOAOCYBOHH$
OnUC KAIOHOBMX pilLEHb | ByAM PO3rAGHYTI TQ B3ATi AO ByAU PO3rAGHYTI TQ B34Ti AO
YBAMM HOCTYMHI MUTAHHS: YBAMM HOCTYMHI MUTAHHS:
MICH4HI PIHAHCOBI KBAPTAAbHI 3BITK 3 YMPOBAIHHS
PE3YABTATH; MAKET PU3UKAMM; MIBPIYHMMA 3BIT
nonepeAHbLol 'pynoBol «Tableau de Bord» roAOBHOTO
3BITHOCTI BOHKY CTOHOM HQ PU3MK-MEHEAXEPQ;
31.12.2022; nonepeaHs LLLOKBAPTAAbHMI 3BIT «Tableau
CPIHAOHCOBQA 3BITHICTb BAHKY de Bordn AenapTtameHTy
CTOHOM Ha 31.12.2022; YMPABAIHHSA PUUKAMMU;
nepesipeHa ayAMTopamm PETYAAPHI 3BiTM KOMMAQEHCY;
PIHHO GOIHAHCOBA 3BITHICTb OHOBAEHI PEAQKLLI BHYTRILLIHIX
Banky ctaHOM HaO 31.12.2022 | AOKYMEHTIB Y cdoepi
BIAMOBIAHO AO MCP3; 3BiT YMPABAIHHSA PU3MKAMM
HE3AAEXHUX AYAMTOPIB («KepiBHi NPUHLMMM LLLOAO
CTaOHOM Ha 31.12.2022; 3BiT CTPYKTYPU puamK-anetmty AT
NPO YNPABAIHHA CTOHOM HQ «MPABEKC BAHK» (2023);
31.12.2022; 3BiTH LLLOAO (AEKAQPALLS CXMABHOCTI AO
KOMMAQEHCY, NPOTUAIT pu3mkis AT «NMPABEKC BAHK»
AETAAIBALLT AOXOAIB, (2023); «Ctpareria T NOAITMKAO
OTPUMAHMX 3AOHMHHMM YMPABAIHHSA PU3MKAOMM AT
LLIAIXOM, YMNPOBAIHHS «MPABEKC BAHK» (2023);
PU3MKAMM; KBAPTOAbHI 3BiTH MOAITUMKA YNPABAIHHA PU3MKOM
LLLOAO IMMAEMEHTALLI AikBiAHOCTI AT «[TPABEKC
AOKYMeEHTIB Tpynu; peryadpHi | BAHK» (2023); Moaitnka
3BITU LLLOAO BMKOHQHHS YMPABAIHHS PUHKOBMM
PEKOMEHAALLIM pusmkom AT «MPABEKC BAHK»




AEMNAPTOMEHTY BHYTPILLHbOTO
AYAMTY; KBOPTAAbHA
AYAMTOPCbHKA 3BITHICTb;
PETYAIPHI 3BITU MPO AIFABHICTb
AEMNAPTOMEHTY BHYTPILLHbOTO
QYAMTY; BHECEHHS 3MIH AO
PIYHOro MAQHY QyAMTOPCBKMX
nepesipoKk Ha 2023 pik; pi4HMMK
3BIT 3 CUCTEMM BHYTPILLIHBOTO
KOHTPOAID CTOCOBHO
AQOIHOHCOBOI IHGDOPMALLIT 3T
2022 pik; 3BeAEHI AQHI
AYAUTOPCHKOro 3BiTY «Tableau
de Bord» ctaHOM HO
31.12.2022; 3aAy4eHHs
30BHILLHbOrO ayamtopa «PwC
YKPAiHO» AAS HOAQHHS
KOHCYAbTALLIMHUX MOCAYT
LLLOAO MPOBEAEHHSA
BHYTPILLIHBOrO QYAMTY
«TeCTyBAHHS NAQHY
BIAHOBAEHHS AiSAbHOCTI (DRP)»

(2023 p.); MpasmAaa poboOTH 3
YMPABAIHHS MAKPO-
NPOLLECAMM KOMMAQEHC (3BIA
MPABUA KOMMNAQEHCY) AT
«MPABEKC BAHK»; KepisHi
MPUHLMMM AAS MIATOTOBKM
nakety ICAAP AT «lMPABEKC
BAHK»; neperasa MoAitmkm
BuHaAropoan AT «MPABEKC
BAHK» Ha 2023 p.

OUiHKAO HE3AAEXHOCTI
Cy0’€eKTiB Ay AMTOPCHKOT
AISIABHOCTI, 9Ki HOAQIOTb
MOCAYIMA 3
OOOB'43KOBOTO AYAUTY

He3aAEXHICTb 30BHILLIHBOTO
ayamtopa baHky TOB «EPHCT
EHA AHI AYANTOPCBKI
NOCAYTIW» nia yac
MPOBEAEHHS OOOB'13KOBOTO
QAYAMTY OKPEMOIT PIHHOI
JdoiIHAOHCOBOI 3BITHOCTI 30 2022
PIK, 9KMM NPOBOAMBCSH
BIAMOBIAHO AO AOTOBOPY MPO
HOAQHHS AQYAMTOPCbKMX
MOCAYT, HEe NepebyBAAd MiA
3Arpo30t0, BUMOTHU
30KOHOAQBCTBA LLLOAO
HE3AAEXXHOCTI 30BHILLIHBOrO
AYAUTOPA HE MOPYLLYBAAMUCS.
He3aAEXHICTb 30BHILLIHBOTO
AYAMTOPA TAKOX
BiAOBpPaXKeHO Y 3BiTi TOB
«EPHCT EHA AHI
AYANTOPCBKI MOCAYTWy.

*BpaxoBytoym BOEHHMI CTAH, LLO TPMBAE B YKPQIHI, MOCTiMHY HMMOBIPHICTE OBCTPIAIB, OPraHi30OBAHO CriAbHI 3ACIAQHHS
KomiteTy 3 mutaHb Qyamty 1a KOMITETY 3 YMPABAIHHS PU3MKAMU 3 METOIKO OiAbLL €CGOEeKTMBHOrO TA MPOAYKTUBHOIO
OBroBOPEHHS TA PO3IASAY MUTAHB, LLIO HAAEXATb AO iX KOMMAETEHLL, MPOTArOM 3BITHOIO POKY. TAKMM YUHOM, CAIA 3Q3HAYUTH,
LLIO KIAbKICTb 3ACiAQHb KOMITETY 3 MUTAHB QyAMTY T KOMITETY 3 YIIPABAIHHS PU3MKAMM BKAKOYAE KIAbKICTb CMIABHMX 3ACIAQHb
KomiteTy 3 ynpaBAiHHS pusukamm 1a KOMITETY 3 MUTAHb QYAUTY.

KomiteTn HarasaoBoi Paau AoBeAM CBOWO e€(PEKTUBHICTb HOAAEXHUM YMHOM
niaAtpumytoun HarasaoBy Paasy niA 4aC BUMKOHAHHS HE CBOIX COYHKLMA LUASXOM
NONepPEeAHbOro PO3rAsiAy NMUTAHD, LLLO HOAEXATb A0 KOMNeTeHLjii KomiTeTiB Ta HOAGQHHS
LiHHMX pekomeHAaLin Harasaosin Paai.



HarasaoBa Paaa B MeEXAX CBOEI KOMMETEHLUIl, BM3HOYEHOI 30GKOHOAOBCTBOM TA
YCTAHOBYMMM AOKYMEHTAOMM BbaHKy, y 2023 poLi 3AIMCHIOBAAAQ CBOIO AIIABHICTb AAA
3a6e3ne4eHHs AOCATHEHHS BAHKOM BM3HAYEHUX CTPATEriYHMX LA€W BIAMOBIAHO AO
cTparterii, BU3HAYEHOI 3AraAbHKMMIM 300PAMM AKLIIOHEPIB, MPUUMAAQ BIAMOBIAHI PiLLEHHS
TA 3ATBEPAXYBAAQ/OHOBAIOBAAA BHYTPILLIHI AOKYMEHTHU LLLOAO YNPOABAIHHA PU3UMKAMM
AAfl 306e3ne4YeHH HOAEXHOTO CPYHKLLIOHYBAHHA CUCTEMMU YMPABAIHHA PU3IUKAMMU B
BAHKY, = BAOCKOHOAEHHSi pPiBHA  KOPMOPATMBHOINO  YMNPABAIHHS,  CBOEYACHOIO
BMNPOBAAXEHHA HOBMX 3AKOHOAABYMX BUMOI Y BHYTPILLIHI AOKYMEHTM BbaHKY, i, 3BICHO,
6e3nepepBHOI po60TH BAHKY B YMOBAX BOEHHOIO CTAHY i T.A.

BAXKAMBOIO CKAQAOBOIO AISABHOCTI HOrAsAoBOi Paan y 2023 poui B HOCTUHI peaAizaLi
cTparerii BaHkKy Ta AOCArHEHHS LiAaen BaHky ByAo 30epexxeHHs PiHAHCOBOI CTABIABHOCTI
BAHKY, BUABAEHHS MOXAMBKMX 3ATPO3 TAKIM CTABIABHOCTI, O TOKOX OMEPATUBHE PECryBAHHS
HQ 3Arpo3m PIHAHCOBIM CTABIABHOCTI Ta/AB0 X YHUKHEHHS. 3 L€ MmeTolo Harasaosa
POAQ PO3rASAQAQ 3BITHICTb LLLOAO YMPOBAIHHS PU3MKAMM, CDIHOHCOBY 3BITHICTb TO! LLIBUAKO
PEearyBoAQ i HOAQBAAO PEKOMEHAALLIT LLLOAO MIHIMI3ALLT PU3MKIB.

MiA 4OC MNPUUHATTA pilleHb HArAsaoBa PaAQ KepyeTbCSd 30KOHOACBCTBOM  YKPAIHM,
Cratytom baHky, MoAOXKEHHIM NPO Harasaosy Paay.

Mpouec npuMHATTA pilweHb HarasaoBolo Paasoio

v' TlpoueaypH, 9Ki 30CTOCOBYIOTLCS NiA YAC NPUUHATTA pileHb Harasaosolo Paaolo,
BM3HAYEHI [TOAOXKEHHIM NPO HArAgA0By PaAy, dke AOCTYNMHE HA OMILLIMHOMY CAMTI
Banky. MAQH AIIABHOCTI HArAsA0OBOI POAM HO pPiK CKAQAQETLCS KOPMOPATUBHUM
CeKpeTapeM i 3aTBEPAXYETLCA HArAA0B00 PAAOIKO HO MEPLLOMY 3ACIAQHHI POKY,
LLLO PO3MOYOBCH.

v' TIAQH AISABHOCTI HP CKAQAQETLCA 30 PE3YABTATAMM AHAAIZY MUTAHb, PO3FAIHYTMX
NPOTATOM MOMEPEAHBOIO POKY, 3 YPAXYBAHHSM NepeAiky OO6OB’'A3KOBUX 3BiTIiB
CTPYKTYPHMX MIAPO3AIAIB  BAHKY, LWLOKBAPTAABHOIO PO3rASiAY Pe3yAbTaTIB
AifiAbHOCTI BaHKy, 3BiTiB Npo piHAHCOBUMK CTAH.

v MopaAOK A€HHUMK 3aciaaHb HarasaoBoi Paau ckaaaaeTbca Ha niacTasi MAaHy
po6otu HP 3 ypOXyBOHHAM MPOMNO3MLIM, OTPUMAHMX  KOPMOPATUBHMUM
CEKPETAPEM AAT PO3FAIAY HO 3ACIAQHHI HP. HarasAoBa POAG MOXE AOMOBHIOBATH
NOPIAOK AEHHUM HEBIAKAQAHUMM MUTAHHAMM TA BUKAIOHUTM 3 MOPSAKY AEHHOTO
MUTAHHS, 9Ki HE OyAM MNOBHICTIO OMPALBLOBAHI MNIAPO3AIAGMM BaHKy. [MopsgAOK
AEHHWM NONEPEAHbBO Y3roAXYETbCS 3 TOAOBAMM [MPABAIHHS TO HP i 3aTBEPAXKYETHCA
HA MOYATKY KOXXHOIO 3AQCIAQHHS.

v" KoHTpoAb HarasaoBoio Paaolo AisiAabHOCTI MMpaBAiHHA BiAOYBAETbCA LUASIXOM
3BiTYBAHHA YAEHIB [NPABAIHHE mepea HarasAoBoo PAAOIO MPO pPEe3yAbTATU MOro
AIIABHOCTI. KpiM TOro, MOCTIMHO KOMYHIKALE BIADYBAOAOCS 4Hepe3 eAEKTPOHHY
NOLLITY, TEAECDOHHI KOHJOEPEHLLT, 3yCTPIMi i T.A.

v HarasaoBa Paad, 30 AOMOMOTOK KOPMOPATUBHOTO CEKPETAPS, NepeBipi€ CTAH
BUKOHOHHA piweHb [MPAaBAIHHAM TA NIAPO3AIAQOMU KOHTPOAIO TO MIATPUMYE
NOCTIMHY KOMYHIKALLIIO 3 HUMM, LLLO MOKPALLLYE B3AEMOPO3YMIHHA MK OPraHAMM
YNPOBAIHHS TO KOHTPOAIO TA MIABULLLYE AKICTb BUKOHOHHS PiLLEHb.



Mpotarom 2023 poky HarasaoBa Paaa baHKy npuAiASiAG 0COGAMBY yBAry KOHTPOAIO
AKOCTiI KPeAUMTHOro noptdens, LLLO AO3BOAMAO HA KiHeUb 2023 pOKYy MATHU KOeILLIEHT
HeNpaLioUmx KpeanTis 16,2% npotn 28,2%, 3anAAHOBAHMX y BroaxeTi Ha 31.12.2023, a
cepeA 37 QAKIMBHUX KAIEHTIB HO KiHeub 2023 poky - 2 HeNpAuoYi Kpeantr
KOPMOPATUBHOIO Bi3HECY TA 1 MAAOIO TA CEPEAHBOTO BI3HECY, MPU LbOMY 3ATOAbHMIA
0B Car NOPTAEAN IMEHLLMBCA NPUDAMIHO HO 5 MAH IPH MOPIBHAHO 3 2022 POKOM.

Kpim Toro, Harasaosa Paaa BOHKY TPMMAAQ HQ KOHTPOAI TG HOAGBAAAQ pPeKOMEeHAALi
LLOAO CKOPOYEHHS oOnepdauiMHMx BUTPAT baHKY, HArOAyt4M npo HeOoOXiAHICTb
AOTPUMOHHS  HOPMATMBIB  AOCTATHOCTI  KAMITOAY. KpiMm  TOro, 30AAR  MIABULLLEHHS
NPUOYTKOBOCTI BAHKY TA BMPILLEHHS MUTAHL LLLOAO KAMITAAY, HarAsaoBa Poaa HaAaAa
PEKOMEHAQLII LLIOAO BMBYEHHS MOXAMBOCTI BIAHOBAEHHS KPEAMTHOI  AIIABHOCTI,
36epiratoyim KOHCEPBATUBHUI MIAXIA AO PETEABHOTO QHAAIZY KAIEHTCBKOTO MOPTAOEAS,
MOLLIYKY HOBMX MOXAMBOCTEM AIKBIAHMX IHBECTMLLIM, MOLLYKY PiLLEHb LLLOAO 3MEHLLEHHS
BUTPAT HA QABTOMATU3OBAHY OQHKIBCbKY CUCTEMY, BKAIOHOIOYM MOXXAMBICTD  3MIHU
MOCTAYOAbHMKA MOCAYr aB0 nepeBeaeHHs baHky Ha iHWY IT onepauinHy cuctemy, A
TAKOX LLLOAO Neperaday ctpaterii BaHky Ha HACTYMHI poKu.

bepyun AO yBArU TE, LLLO
v' CkAaaa HP noBHicTIO BiANOBIAGE YMHHOMY 3OKOHOAQBCTBY YKPAIHM TA BHYTPILLHIM
HOPMAOTUBHUM AOKYMEHTAM B YOCTUHI:

" KiAbKOCTI YA€HiIB HP

" HOSBHOCTI HE3AAEXHMUX YAEHIB (HE MEHLLE TPETUHU — 3 YHAEHH)

" BIACYTHOCTI OAKTY O4OAEHHS CTRYKTYPHMX MiAPO3AIAIB BaHKy ToAosoto HP 1a
3AMMAHHS NOCaA TOAOBOIO TA YAEHOMM HP B BaHKY

"  BIAMOBIAHOCTI BMMOIaM AO [OAOBM TA 4YAeHiB HP Oytn Ai€esaaTHUMMU
disn4HMMKU ocob6amm, AKi BiANOBIAAIOTb KBAAICIKALIMHUM BUMOIraM LLLOAO
npodpecitHol NPUAATHOCTI TA AIAOBOI penyTauii, YCTAHOBA€HUM
30KOHOAGBCTBOM

" KOAEKTMBHOI MPMAQTHOCTI HP, 4Ka BIAMNOBIACE PO3MIPY, OCOBAMBOCTIM
AISABHOCTI BAHKY, XapaKkTepy i 06caram OAHKIBCbKMX TA IHLLMX GOIHOHCOBMX
MOCAYT, NMPOMIAID PU3MKY, CUCTEMHOI BOXKAMBOCTI, AISABHOCTI OAHKIBCbKOI
rpynu, AO 9KOI HOAEXUTb BAHK;

v" YaeHn HP BiANOBIAQIOTb KBAAIQIKALIMHMM BMMOram LWOAO npodoecinHoi
NPUAATHOCTI AAS MOCAAOBMX OCIO, O TAKOX KPUTEPIAM HE3AAEXHOCTI AA4
HE3AAEXHUX AMPEKTOPIB;

v EcpeKkTUBHICTb AiiAbHOCTI HP AOTPUMAHO HO HAOA@XHOMY PiBHi B YOCTMHI:

" CKAMKQOHHS 3ACIAQHb Y CBOIM BIABLLIOCTI BIAMOBIAHO AO 3ATBEPAXKEHOTO [AQHY
pobotn Ha 2023 pik, cepeAHin KoediliEHT Yepropux Ta nNo3a4eproBmx
3aciaaHb ckaasae 55%/45%

* BMCOKMM piBeHb BIABIAYBAHHA 4YaeHOMM HP 3aciaaHb HP 1a i KomiterTis,
cepeAHii NOKA3HUK — 92%

»  AOTPMMAHHSA CTparerii Ta bis3Hec-nAaHy BaHky

»  306€e3MeYeHHs PO3rAfAY TA 3ATBEPAXKEHHS 3BITIB, AOKYMEHTIB, iHLLIMX PiLLIEHD,
LLLO HOAEXATb AO il KOMNETEHLII,

AifiAbHICTb HarasaoBoi PaAM, HE3BAXKAKYM HAO CKAQAHY BOEHHY OOCTAHOBKY B YKPQIHI,
MPU3BEAA AO HAOCTYMHUX PE3YAbTATIB (PiHAHCOBO-roCNOAAdPCbKOI AiSAbHOCTI BAHKYy:

« be3nepebiviHa poboTta baHky



*  AOTPUMQAHHS EKOHOMIYHUX HOPMATMBIB TA MIHIMOABHUX HOPMATUBIB
AOCTATHOCTI KaAniTaAy (18,47% Yy MOPIBHAHHI 3 MIHIMOABHUM MOKQA3HMKOM
10%)

*  [APHA SKICTb KPEAMTHOIO MOPTQPEAd 3 KOEILIEHTOM HEMPALIOKYMX
KpeauTiB 16,2% y NOPIBHAHHI 3 28,2% 3ArNAQHOBAHUMM Y BIOAXKETI

*  YTPMMAQAHHS ICHYIOYUX KAIEHTIB (3AraAbHA KiAbKicTb 41,1 Tnc.)

*  30iABLLIEHHS AEMO3MUTHOIO MNOPTCDEAS

e 30xmCT | 6e3neka rpAaALBHUKIB, O TAKOX IX MATEPIAAbHE 306E3MNEeYEHHS.

3AraAOM MOXHA 3pOBUTHM BMCHOBOK, LLIO AifIAbHICTb HarasaoBoi Paau Ta KomiteTis
HarasaoBoi Paau 3a 2023 pik MOXHA OLLIHUTU 9K €PEKTUBHY.

HarasaAoOBa POAQ AISAQ B MEXAOX 3OKOHOAOBCTBA YKPAIHU, PUHKOBUX CTAHAOPTIB, CTATYTY
BaHKy TG B MOBHOMY OOCH3i BUKOHYBAAOQ OBOOB'A3KM, MOKAOAEHI HO HET HOPMOTUBHUMM
AOKYMEHTAMM BAHKYy.

HarasaoBa PaAQ HOAEXHUMM YUMHOM 3AIMCHIOBAAQ 30XMCT MPAB BKAGQAHMKIB, iHLUMX
KpeAnTopiB Ta AKLiOHepA BaHKy, 3AIMCHIOBAOAQ KEPIBHULITBO BAHKOM B MEXOX CBOET
KOMMETEHLLI, O TAOKOX KOHTPOAIOBAAQ TA PENYAIOBAAO AiAbHICTb [MPABAIHHS, MIAPO3AIAIB
KOHTPOAKO BOHKY T KOPNOPATUBHOIO CEKPETAPS.

HarasAoBa POAQ KOHTPOAIOBAAQ i 306E3MEeYYBAAQ 30EpEXEHHS TA BEe3MeKy AKTMBIB baHKy
TAO MOrO KAIEHTIB, AOTPMMYIOHMCh CTpATErii BAHKY B AOCSArHEHHI LWIAEM, CnpUaAd
36EepPEXEHHIO PIHAHCOBOI CTABIABHOCTI BaHKY, HE3BOXKAKYM HA KPM3y TA MNepIoA
BOEHHOIO CTAHY, CMPUYUHEHMM BIMHOKO B YKPAIHI.

Y 2023 poui HaraA0Ba POAQ AOTPUMMYBOAQCH PIHHOTO MACHY POBOTHM TA BUKOHOAAQ BCi
MOCTOBAEHI NEPEA HEIO 3ABAOHHS, TAKMM YMHOM BCI LLIAI HO 2023 pik BYAM AOCATHYTI.
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to Order of the National Bank of Ukraine dd. December 28, 2018 No. 1241-110 (as amended by Order of the National Bank of Ukraine dd. January 4, 2022 No. 3-110) (item 214 of Chapter 24 of Section IV, item 363(1) of Chapter 43 of Section VI of Regulation On Banks ing, approved by Resolution of the
Management Board of the National Bank of Ukraine dd. December 22, 2018 No. 149)

Hauionnstior Vipain Bix

Indopmanisi npo KoJIeKTUBHY NPHAATHICTL pagu/npasjinHg 0anky / Information on Collective Suitability of the Supervisory Board/Management Board
Axuionepre ToBapuctso "TIPABEKC BAHK" / "PRAVEX BANK" Joint-Stock Company

(noBHe HaiimeHyBaHHs 6aHky) / (full name of the bank)

Tabmuug 1/ Table 1
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1 2 3 4 5 6 7 8 9 10 11
Pana / the Supervisory Board
Ocsita / Education - 2 - - - - - - - N
Jocsin / YIPaBIiHCHKUI/
f . 3 3 3 3 3 3 3 3 3 - 2
L . Experience [managerial
Cinbsio Ilenpanui - 'onosa —
npodeciitHuii/

Harnsmosoi Paiu,
NPEICTaBHUK aKI[ioHepa /
Silvio Pedrazzi - Chairman
of the Supervisory Board, - 3 3 - - - - - - - 2
shareholder representative

professional

Ocsita / Education - 3 - - - - - - - N N
Kopazo Kazanino IT'etpo | Tocaixn / YIPaBIiHCHKUI/ 3 3 9 9
Mapis - 3acTymuuk [omoBH | Experience  |managerial ) i i ) ) ) )
Harnsinosoi Pagu / Corrado npodeciinuii
Casalino Pietro Maria - the Iprofessional
Deputy Chairman of the - 3 3 - - 1 - - 2 - 2

Supervisory Board




Mannen ®abpiio - wieH
Harnsanosoi Pamu,
HE3aIeXKHUN TUPEKTOp /
Fabrizio Mallen - Member
of the Supervisory Board,
independent director

Ocsita / Education

JHocsin / YIPaBIHCHKHUIL/
Experience |managerial
npodeciitauit/

professional

Jlaypa ®e66papo - wieH
Harnsgosoi Panu,
He3aJIeXKHHIT TUpeKTop /
Laura Febbraro - Member
of the Supervisory Board,
independent director

Ocgita / Education

JHocsin / YIPaBIHCHKHUIT/
Experience |managerial
npodeciitauit/

professional

aniena bnanauxo - wieH
Harnsimosoi Pajiu,
HPEACTaBHUK aKI[ioHepa /
Daniela Blandino - Member
of the Supervisory Board,
shareholder representative

Ocsita / Education

Jocsin /
Experience

YIIPaBIHCHKHUIT/
managerial

npodeciitauit/
professional

Opanuecko Jenb JxeHio -
e HarnsmoBoi Paaw,
MIPE/ICTaBHUK aKIlioHepa /
Francesco Del Genio -
Member of the Supervisory
Board, shareholder
representative

Ocsita / Education

YIpaBIiHCHKHUIT/
managerial

Jocsin /
Experience

npodeciitauit/
professional




) ) ) Ocsira / Education - 2 - - - - - N N
AHTOHIO II)Kf)B&HHl Mapis Tlocsin / VIpaBIiHCERAT/ 2 ) ) 2 2 s 2 ) )
Beprario - wien Experience |managerial
Harnsnosoi Pagu, npodecifimii/
MPE/ICTaBHUK aKIioHepa / professional
Antonio Giovanni Maria
Bergalio - Member of the 3 3 3 2
Supervisory Board,
shareholder representative
Ouninka koJjekTuBHOI npuaarHocti/ Collective
Suitability Assessment 12 57 32 16 19 1 22 2 28

Tlosicuenns 6anky/ Bank's Explanation:

A niomeepoicyro, w0 naoana inghopmauin € npagoueoIo i NOGHOIO Ma Hecy NepcoranbHy 6ionogioanvricms 3a it docmogipuicmu/ I confirm that the provided information is true and complete and I bear
personal responsibility for its accuracy.

TI"'onosa Harnmsmosoi
Paan/Chairman of the
Supervisory Board

(HaiimenyBanHs nocaau
YIIOBHOBA)XEHOTI'O MPEICTaBHUKA
6anky) / (Position of the
authorized representative of the
Bank)

(nara) / (date)

Notes:

(Ocobwucrnit miamuc) / (Personal signature)

Cinbio ITeaparui /Silvio Pedrazzi

(iniuianm,
npizsume)/(initials,
surname)

[1] YV Tomy 4mcii ZOCBiZ Ta OCBITA B ray3sxX, HEOOXITHUX JUlsl 3a0e3MeYeHHs IPUITHATTS e()eKTHBHHX PIillleHb 3 OCHOBHUX HANpPSMIB IisiibHOCTI (ropucnpyneniis, HR tomo) / Including experience and education in

areas necessary to ensure effective decision-making in the main areas of activity (law, HR, etc.)

[2] ¥V pasi HasiBHOCTI B OaHKY IHIIKMX OCHOBHMX HAIpPsIMIB JisTIBHOCTI 3 ypaxyBaHHSIM CTpaterii Ta Oi3Hec-Mo/ieni OaHKy 3a3Ha4MTH HaliMeHyBaHHs Takux Hanpsmis/ If there are other main areas of activity in the Bank,

taking into account the strategy and business model of the Bank, to indicate such areas




MoscHeHHA WoAo napameTpis 3anoBHeHHA Tabauui/Explanations regarding the table parameters

1. Bu3HaueHHs TepmiHis/Terms and Definitions:

1) ynpaBniHCcbKMi AOCBIA — AOCBIA Ha Nocasax, Aki NnepeabadaloTb OPraHizaLiio Ta KOOPAMHALIO Ail IHWKMX OCib (NigNernux) 3 MeTol AOCArHEHH: NocTaBaeHux Linei/ " managerial
experience" means the experience of running positions that suggest organization and coordination of the activities of other persons (subordinates) in order to achieve the set up goals;

2) npodeciitHuii Aocsia — AocBig Ha nocaai npodinbHoro cnpamysaHHa/"professional experience" means the working experience in the relevant field;

3) ocsiTa — BMLA OCBITa, AOAATKOBA OCBiTa — CEPTUGIKOBAHI OCBITHI NPOrpamm (MPaKTUKYMM HaBMKIB, TPEHIHTM, KypcK NigsuLeHHs keanidikauii Towo)/"education" means a higher
education, "additional education" means the certified educational programs (practical trainings, trainings, upgrade training courses, etc. ) .

2. 3anoBHeHHn Tabauui/Table completion:
1) konoHka “ocsita”/"education" column:
1 - HanBHICTb y KepiBHMKa AOAATKOBOI ocBiTM/manager has an additional education;
2 — HanABHICTb y KepiBHMKa BMLLOI ocBiTM/manager has a higher education;
3 — HanABHICTb y KepiBHUMKa i BULLOI, | AoAaTKOBOI ocBiTH/manager has both a higher and an additional education.

2) KonoHKa “gocsia” (ynpasniHcbKuit/npodeciinHuit) y pagkax 1-10/"experience" column (managerial/professional) in lines 1-10:
1— HaABHICTb y KepiBHMKa AocBigy poboTu Ao 1 poky/manager's experience is up to 1 year;
2 — HaABHICTb y KepiBHUKa AocBiay poboTu Big 1 Ao 5 pokis/ manager's experience is from 1 to 5 years;
3 — HanABHICTb y KepiBHMKa AocBiAy poboTh noHak 5 pokis/manager's experience is for more than 5 years .

3) KonoHKa “gocsia” (ynpasniHcbkuit/npodeciniuit) y paary 11 tabauui/"experience" column (managerial/professional) in line 11 of the table:
1— HaABHICTb y KepiBHMKa AoCBigy pob6oTu noHag, 3 poku/manager's experience is for more than 3 years;
2 — HanABHICTb y KepiBHUKa AoCBiAy poboTh noHas 5 /manager's experience is for more than 5 years.

Y nons, B Aakux iHpopmauii Hemae, npoctasnatn “—”/ if there is no information, the field shall be filled in with “~” .

TabAunus WoA0 KONEKTUBHOI NPUAATHOCTI paau 6aHKy 3aMOBHIOETLCA OKPEMO Bif, KONEKTUBHOI NPUAATHOCTI NPaBiHHA 6aHKy.

MosicHeHHs 6aHKy / The details of the Bank Supervisory Board Collective Suitability shall be provided in the Table separately from the details of the Bank Management Board Collective
Suitability:

AKLLO 6aHK 3a3HAYMB iHLUi OCHOBHI HAaNPAMM AiANBHOCTI 3 ypaxyBaHHAM cTpaTerii Ta 6i3Hec-nNNaHy, HaAaATU NOACHEHHA B A0BINbHIM GOPMi 3 06rPYHTYBAHHAM BiflHECEHHA
BiANOBIAHOro HanpAaMmy Ao ocHosHoro / where the bank has mentioned other main activities taking into account the strategy and business plan, please provide explanations in any format
supported by the justifications of why the specific activities were included in the main activities;

AKLLO BaHK He BiAHOCUTb BU3HAYEHi B TabAWLI HAaNPAMM AiANbHOCTI 6aHKy O OCHOBHUX, HAAATU MOACHEHHA B AOBINbHIN GOPMI 3 BiANOBIAHMM 06rpyHTYBaHHAM/Where the bank
includes no activities defined in the table to the main activities of the bank, please provide explanations in any format supported by the relevant justifications.



Afttachment 1
] PRAVEX BANK

ank of INTES4 [ SNNPAOLO APPROVED by
Decision of the Shareholder of the Bank

No0.3/2024 dated 22.04.2024

REPORT OF THE SUPERVISORY BOARD OF “PRAVEX BANK" JSC FOR 2023

INTRODUCTION

Report of the Supervisory Board of "PRAVEX BANK"” JSC for 2023 (hereinafter - the
“Report”, the “SB” and the “Bank” accordingly) was elaborated pursuant to the laws of
Ukraine “On Joint-Stock Companies’, "On Banks and Banking", as well as the
Methodological Recommendations on Organization of Corporate Governance in Banks

of Ukraine, approved by the NBU Board Decision No. 814-rsh on 03.12.2018.

The report is subject to its consideration by the General Meeting of the Shareholders.

THE COMPOSITION AND STRUCTURE ASSESSMENT OF THE SB AND SB COMMITTEES

The SB is a collegial body that performs control over the activity of the Management
Board of the Bank, protection of the rights of depositors, as well as other creditors and

shareholders of the Bank.

The SB and SB Committees composition

As of 31.12.2023 the SB and SB Committees composition was as follows:

Personal composition of the Supervisory Board and its Committees

Unified Chairman (X)/ Member of
, NMeA s Chairman| _the SB committee (V)
SB Member’'s name, Tax number in (X)/Deput Risk
surname, term of authorities| identification |demogra SBp y Audit Monogljsemen’r
in the reported period number regik;;cer/ Chairman(Y) Cce)r?Arg’gTe Committee
(RMC)
Silvio Pedrazzi 2187922535 n/a X
Corrado Pietro Maria n/a
Casalino (independent) 1976625031 Y X v
F.qbrmo Mallen 0046421692 n/a X
(independent)
L.aura Febbraro 1886023364 n/a v
(independent)
Francesco Del Genio n/a n/a V
Daniela Blandino n/a n/a
Antonl.o Giovanni Maria 0425023658 n/a Vv
Bergalio

The SB composition changes during 2023:

v' On 23.01.2023 the sole shareholder of the Bank decided to elect Ms. Daniela
Blandino as the Member of the Supervisory Board (shareholder representative)
(Decision No. 1/2023 dated 23.01.2023). Ms. Blandino has taken the office on

23.01.2023.

v' On 26.01.2023 the sole shareholder of the Bank decided to elect Mr. Francesco
Del Genio as the Member of the Supervisory Board (shareholder representative)
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(Decision No. 2/2023 dated 26.01.2023). Mr. Francesco Del Genio has taken the
office on 03.02.2023.

v On 30.05.2023 the sole shareholder of the Bank decided to elect Mr. Antonio
Giovanni Maria Bergalio as the Member of the Supervisory Board (shareholder
representative) in replacement of Mr. Lorenzo Fossi, whose powers as the Member
of the Supervisory Board were terminated from the date following the date of the
decision on early termination of powers (Decision No. 4/2023 dated 30.05.2023),
namely from 31.05.2023. Mr. Antonio Giovanni Maria Bergalio has taken the office
on 31.05.2023.

v 0On06.11.2023, the sole shareholder of the Bank decided to elect Mr. Silvio Pedrazzi
as the Member of the Supervisory Board (shareholder representative) in
replacement of Mr. Ezio Salvai, whose powers as the Chairman of the Supervisory
Board were terminated (from the date following the date of the decision on early
termination of powers Decision No. 5/2023 dated 06.11.2023), namely from
07.11.2023. Mr. Silvio Pedrazzi has taken the office as the Member of the
Supervisory Board on 07.11.2023. At the extraordinary Supervisory Board meeting
held on 15.11.2023 Mr. Silvio Pedrazzi was elected as the Chairman of the
Supervisory Board with the effective date 15.11.2023 (Minutes # 17_23, agenda
item 1).

The SB Committees composition changes during 2023:

v On 02.03.2023 Mr. Francesco Del Genio was appointed as the Member of the Risk
Management Committee (hereinafter — RMC) in replacement of Mr. Lorenzo Fossi.

v’ On 27.06.2023 Mr. Antonio Giovanni Maria Bergalio was appointed as the Member
of the Audit Committee in replacement of Mr. Lorenzo Fossi.

In 2023 the SB and SB Committees composition and structure were fully compliant with
the requirements of the legislation of Ukraine, Bank’s Articles of Association, Regulation
on SB and Regulations on the AC and RMC, namely:

v in part of minimum number of SB members in the SB (minimum - five)

V' in part of minimum number of independent directors in the SB (not less than 1/3 of
the members but in any case not less than three)

v" SB members are not/have not been included during the year to the Bank's
Management Board, as well as SB members did not hold other positions in the
Bank under the employment contracts and did not provide services to the Bank
under civil law contracts apart from the services of being the Member of the
Supervisory Board, in accordance with the civil low agreements concluded with
them

v in part of minimum number of SB members in the Committees (three)

v in part of number of independent members (including Committees’ Chairmen) in
the Committees (the most of the composition number, including Chairman shall
be independent).

There was no direct distribution of functions between the members of the Supervisory
Board in 2023, so each SB member acted within the general competences of the
Supervisory Board set by the Articles of Association, Regulation on the SB, other internal
documents.

Nevertheless, indirect distribution of the responsibilities of SB members is available due to
SB members participation in the SB Committees established in the Bank (Audit Committee
and Risk Management Committee).

Collective Suitability of the Supervisory Board



Matrix of collective suitability is in Attachment 1 o this Report.

Considering that:
v Composition of the SB fully complies with the Bank's requirements for available skills

and experience in accordance with Bank’s size, given the relevant experience
and knowledge of the Chairman and the Members of the Supervisory Board,
which is sufficient for fulfilling the control of the Management Board as well as full
and detailed consideration of all items submitted to the Supervisory Board,
Variety of educational areas and significant work experience in financial and
banking sector of all SB Members completely cover the areas of banking products
/ services and risk profile, including, but not limited to, risk management, corporate
governance, planning and control, strategic planning, capital markets,

Structure of the Supervisory Board provides an opportunity to exercise its powers,
meaning that the Supervisory Board as a collective body has relevant
understanding of those areas of the Bank's activities, for which the Members are
collectively responsible, as well as has experience and skills fo carry out the
effective governance of the Bank,

it can be concluded that the Supervisory Board complies with the collective suitability
requirements taking into account the Bank’s size and peculiarities of activities, the nature
and scope of banking and other financial services, risk profile, systemic importance, the

activity of the banking group to which the Bank belongs.

THE ACTIVITY ASSESSMENT OF THE SB

Information on the meetings held and the general description of the decisions taken

Number of the meetings 20
in the reported period

by direct participation 12
by written voting 8

Description of the key
decisions

During 2023 the Supervisory Board approved the budget of
the Bank 2023; Annual Audit Plan 2023 as well as budget of

the Internal Audit for 2023; Funding strategy of the Bank for
2023; the draft of Audited annual financial statements of the
Bank as of 31.12.2022; approved recommendations to the
General Meeting of the Shareholders on the Independent
Auditors  Report as of  31.12.2022; results  of
AML/Sanctions/Anti-Bribery and Corruption Risk Profile
Assessment of the Bank for 2022; IT Strategic Guidance
Document 2022 - 2025; Reports on annual assessment of
activities and collective suitability of the Management Board
for 2022, On annual assessment of activities of the Control
Functions for 2022, the Report of the Management Board of
the Bank for 2022; list of Risk takers; Report on remuneration
of the MB members for 2022; reports of AC, RMC;
Remuneration and Incentive Policies and related internal
documents; closed branches of the Bank (inter alia on the
temporally occupied territories as well as on the territories
with hostilities); granted consent to significant fransactions;
appointed the new Chairman of the Management Board;
new composition of the AC, RMC; considered and




acknowledged Quarterly, Semi-Annual, Annual
Compliance, AML, Risk reports; the Status of Implementation
of Problem Asset Management Strategy and Operational
Plan 2022-2025, Product Governance Report 2022; SREP
evaluation results and NBU recommendations on AML
perimeter; quarterly Corporate Secretary reports, quarterly
reports on the main legal cases; updates on the execution
of capitalization plan; regular updates from the Chairman of
the Management Board, update on the impairment of the
Bank’s assets in connection with military action on the
territory of Ukraine etc.

In addition, the Supervisory Board ensured control over
monthly financial results; Monthly NBU economic indicators
reports; the Bank’'s budget fulfiment within quarterly
financial reports of the CFO of the Bank; fulfilment of the NBU
capitalization program and approval of its updates;
considered the updates of AC and RMC activity; the NBU
Indicators Status and Forecast; the impact assessment on
the Bank’s assets quality and regulatory capital from a
possible military invasion on the territory of Ukraine.

Also the Supervisory Board approved cooperation with the
United Nation Global Compact and joining the Ukrainian
Banks Association.

The SB during 2023 approved the following documents:

In part of Risk Management in order to ensure effective
functioning of the Risk Management:

v Guidelines on the Risk Appetite Framework of
“PRAVEX BANK" JSC (2023)

v' Risk Appetite Statement of “PRAVEX BANK"” JSC (2023)

v Market Risk Management Policy of "PRAVEX BANK”
JSC (2023)

v Interest Ratfe Risk in the Banking Book Management
Policy of "PRAVEX BANK" JSC (2023)

v Ligquidity Risk Management Policy of “PRAVEX BANK"
JSC

v Guidelines for Prudent Valuation of Financial
Instruments at Fair Value of “PRAVEX BANK" JSC

In part of Compliance in order to ensure effective
compliance culture:

v' Compliance Guidelines of "PRAVEX BANK" JSC";

v Operating Rules for Managing Compliance Macro-
Processes (Compliance Rulebook) of “PRAVEX BANK”
JSC

In part of AML framework in order to ensure effective
financial monitoring in the Bank:

v’ Policy of “PRAVEX BANK"” JSC on the issues of
counteraction to legalization (laundering) of
proceeds of crime, terrorist financing and financing
proliferation of weapons of mass destruction




v' Anti-Corruption Policy of “PRAVEX BANK"' JSC
In part of corporate governance:

v Regulation on the Management Board of the Bank;

v Regulation on the Supervisory Board of the Bank
(acknowledged)

v' Arficles of Association (acknowledged)

During the reported period, considering the martial law in force, the Supervisory Board
performed the main tasks of the monitoring and control over the management of the
Bank's activities in order to ensure business continuity of the Bank's operation, financial
stability, compliance of the Bank's activities with the new legislative acts concerning
operation of the banks in the martial law conditions, compliance of the internal
documents (Articles of Association, Regulation on SB, Regulation on MB, etfc.) with the
new legislation; observing the NBU economic indicators and ratios, following the Bank's
strategy and business plan, compliance of the Bank's activities with the declaration of
exposure to risks, compliance with AML requirements and dully observation of the
transaction with the persons from sanction’s lists.

In performing its functions, the Supervisory Board acted within the competence defined
by the legislation of Ukraine, the Bank’s Arficles of Association, Regulation on the
Supervisory Board, the Bank's Corporate Governance Code, Regulations on Audit
Committee and Risk Management Committee, internal procedures.

The SB Members openly and critically discussed agenda items at the SB meetings. The
opinion of each SB member was always heard and elaborated before the final decision
was taken. All interventions were fixed in the minutes of the meetings. All decisions made
were duly reflected in the minutes of the SB and the SB Committees meetings.

All decisions of the SB and the SB Committees meetings in 2023 were legitimate due to
the presence of an appropriate quorum and the absence of objections to the form of
the meeting or decision-making and/or on the agenda.

The SB was guided by the information provided to the SB members by the heads of the
relevant structural units, their own experience and skills, and made decisions in the
interests of the Bank and its shareholder.

Decisions made by the Supervisory Board were under constant monitoring for duly
execution by the Management Board and structural units of the Bank. The Supervisory
Board develops high ethical and professional standards, meets such standards and
ensures their infroduction and compliance with them through the heads of control
functions, the managers and other employees of the Bank.

The SB members had adequate time to review the materials and prepare in advance to
the meetings due to the early circulation of the materials in a convenient and accessible
format using the E-board platform as well as e-maiil.

THE SB COMPETENCE AND EFFECTIVENESS ASSESSMENT

Compliance with qualification and suitability requirements



Based on the provided answers of the SB in the questionnaires which were reflected in
the report on the results of the verification of compliance with qualification requirements
of SB, carried out by the Supervisory Board on 22.12.2023 (Minutes 20_23, agenda item
19) it was defined that the Chairman and the Members of the SB meet qualification
requirements for corporate officers of the Bank in part of the following:

v education and professional background (higher education, working experience
in the banking / financial sector - at least one third of the members shall have
more than 3 years of the relevant background).

The SB fully meets the requirements of the Bank in scope of available skills and experience
in terms of the size of the Bank considering significant relevant background of the
Chairman and the SB members, which is enough for full and deep analysis of all items
submitted for the consideration by the SB and SB Committees. Financial education and
the acquired extensive work experience of all SB members fully cover the areas of the
Bank's products and the risk profile.

v independence of mind and conflicts of interest:
The Chairman and the SB members possess an independence of mind that permits the
expression of a conclusion without being affected by influences that compromise
professional judgment, allowing to act with integrity, and exercise objectivity and
professional skepticism. No facts of conflicts of interest among the SB members were
declared or identified within 2023.

v" independence criteria for the independent members of the Supervisory Board
Independent Members of the Supervisory Board, namely Mr. Corrado Pietro Maria
Casalino, Mr. Fabrizio Mallen, Ms. Laura Febbraro, fully meet the requirements for
independence of the Members of the Supervisory Board prescribed under the Laws of
Ukraine “On Joint-Stock Companies”, “On Banks and Banking”, other acts of the National
Bank of Ukraine and internal documents of the Bank.

v' impeccable business reputation:
Within 2023 no signs were identified that could call into question the impeccable
reputation of the Chairman and the SB members.

v time commitment:
The Chairman and SB members contribute significantly to the effective performance of
the SB and the SB Committees, devote enough time for fulfilment of its duties.

The SB Chairman Mr. Salvai (until 07.11.2023) was retired from Intesa Sanpaolo Group
and he had held similar position in another foreign bank, part of Intesa Sanpaolo Group.

The new SB Chairman Mr. Pedrazzi is retired from Intesa Sanpaolo Group and he has
an advisory activity in the fields of Governance, Risk Management and Finance and is
an advisory member of the management board in Blessed investment Shpk (Albania).

The SB member Mr. Antonio Bergalio also holds several positions in other legal entities,
namely: CFO and member of the Management Board of Privredna banka Zagreb d.d.
(Croatia), Member of Supervisory Board and Audit Committee of Banka Intesa Sanpaolo
d.d. Koper (Slovenia), Member of Supervisory Board and Audit Committee of PBZ Card
d.o.o.. However, he devoted sufficient time to the effective performance of his functions
within the Supervisory Board.

The SB Member Ms. Daniela Blandino holds a position of the Head of SME clients and
commercial banking/ISBD in Intesa Sanpaolo S.P.A.. However, she devoted sufficient
time to the effective performance of her functions within the Supervisory Board.

The SB Member Mr. Francesco Del Genio holds a position of the Deputy Chairman of
the Supervisory Board in CIB Bank (Hungary) and Senior Director within the Chief Lending



Area in Intesa Sanpaolo S.P.A.. Mr. Del Genio devoted sufficient time for the SB Member
duties fulfillment.

The attendance of the SB meetings in 2023

¢ Mr. Ezio Salvai (01.01.2023-07.11.2023) —16 of 16 meetings (100%)

¢ Mr. Corrado Casalino — 20 of 20 meetings (100%)

*  Mr. Fabrizio Mallen — 20 of 20 meetings (100%)

* Ms. Laura Febbraro - 19 of 20 meetings (95%)

* Ms. Daniela Blandino (from 23.01.2023 — 17 of 19 meetings (89.47%)

* Mr. Francesco Del Genio (from 26.01.2023) — 17 of 18 meetings (94,44%)
* Mr. Antonio Bergalio (from 31.05.2023) — 8 of 13 meetings (61,53%)

«  Mr. Silvio Pedrazzi (from 07.11.2023) — 4 of 4 meetings (100%)

Based on the results of attendance assessment it should be noted that the regular record
of atendance as per meetings of the SB and the SB Committees is very high, average -
92,55% that evidences the high involvement of the SB members in the banking affairs.
All Members absences were duly justified, mainly because of overlapping business
obligations, without putting in jeopardy the effectiveness of the meetings.

Despite other commitments, all members of SB devote sufficient time (more than 4 hours
per week) for their SB Member duties fulfillment.

During the reported year, each member of the Supervisory Board performed his/her
duties properly, including:

v'actively participated in the meetings;

v' reviewed provided documents (reports, business plans and information, drafts of
new/updated internal documents of the Bank),

v' took part in the discussion of problematic issues;

v' took part in voting under each part of agenda;

v followed duties of loyalty and caring attfitude.

According to the results of the executed survey, the Bank confirms full compliance of the
Chairman of the Supervisory Board Mr. Silvio Pedrazzi, Deputy Chairman of the
Supervisory Board Mr. Corrado Casalino, Members of the Supervisory Board Mr. Fabrizio
Mallen, Mr. Francesco Del Genio, Mr. Antonio Bergalio, Ms. Laura Febbraro, Ms. Daniela
Blandino with the eligibility requirements and independent Members of the Supervisory
Board Mr. Corrado Casalino, Mr. Fabrizio Mallen and Ms. Laura Febbraro with
independence requirements.

Each SB Member fully complies with the requirements in terms of available skills and
experience in accordance with the size of the Bank, complexity, volume, types, nature
of the Bank's transactions, organizational structure and risk profile of the Bank.

THE SB COMMITTEES’ COMPETENCE AND EFFECTIVENESS ASSESSMENT

SB Committees competence

Audit Committee (AC)

The authorities, responsibilities, specific tasks and duties as well as organization of the work
of the Audit Committee is stipulated in the Audit Committee Regulation approved by the
Supervisory Board on 27.03.2020.



The AC has respectively recommending, advisory and supporting functions towards the
Supervisory Board with particular reference to the periodic evaluation of the adequacy
and effectiveness of the overall internal control system of the Bank.

The AC assesses annually the adequacy, efficiency and functionality of the internal
control system and of the accounting system of the Bank.

The AC represents a reference point for all local control functions (Risk Management,
Internal Audit, Compliance and Anti-Money Laundering) as well as the local
Administrative Financial Governance and verifies their effectiveness and the adequacy
of their coordination.

Risk Management Committee (RMC)

The authorities, responsibilities, specific tasks and duties as well as organization of the work
of the Risk Management Committee is stipulated in the Risk Management Committee
Regulation approved by the Supervisory Board on 27.03.2020.

The RMC has respectively recommending, advisory and supporting functions towards the
Supervisory Board of the Bank with particular reference to the effective risks monitoring
and overall risk management framework of the Bank.

The RMC supports the Supervisory Board of the Bank in the exercise of its strategic
supervisory duties in relation to the risk management framework. The RMC pays special
attention to those activities which are conducive in helping the Supervisory Board
properly define an effective Risk Appetite Framework (RAF) and risk management
policies and make other risk-related decisions which by law fall within its remit.

Information on the Committees’ meetings held and the general information on the
decisions taken

Audit Committee Risk Management Committee

Number of the meetings 9 8

of the committee in the

reported period*

by direct participation 7 6

by written voting 2 2

Description  of  key |The following topics were The following topics were

decisions considered and considered and
acknowledged: acknowledged:
Monthly financial results; Quarterly Risk Management
Preliminary Group reporting reports; Semi-annual CRO
package of the Bank as of Tableau de Bord; Quarterly
31.12.2022; Preliminary Tableau de Bord of Risk
financial statements of the Management; Regular

Bank as of 31.12.2022; Audited | Compliance reports; Updated
annual financial statements of | versions of internal documents
the Bank as of 31.12.2022 in in the sphere of risk

accordance with IFRS; management (“Guidelines on
Independent auditors report | “PRAVEX BANK" JSC Risk

as of 31.12.2022; Appetite Framework” for 2023;
Management Report as of “Risk Appetite Statement of
31.12.2022; Regular “PRAVEX BANK" JSC” for 2023;
Compliance, AML, Risk “Risk Management Strategy

Management Reports; and Policy of the Bank" for




Quarterly reports on Group
documents implementation;
Regular reports on fulfilment of
Internal Audit
recommendations; Quarterly
audit reporting; Regular
reports on the activities
performed by the Internal
Audit Department;
Amendment of the Annual
Audit Plan for 2023; 2022
Annual Report on the Internal
Control System concerning
the Financial Information;
Summary data of the Audit
Tableau de Bord as of
31.12.2022; Involvement of
external auditor “PwC
Ukraine” to provide consulting
services for conducting the
internal audit “Testing the
Recovery Plan (DRP)”

2023; Liquidity Risk
Management Policy; Market
Risk Management Policy of
“PRAVEX BANK" JSC" (2023);
“Operating Rules for
Managing Compliance
Macro-Processes
(Compliance Rulebook);
Guidelines for preparing the
ICAAP package; Review of
the Remuneration and
Incentive Policies for 2023 of
“PRAVEX BANK" JSC

Assessment of  the
independence of audit
enfities  that provide

statutory audit services

The independence of the
external auditor of the Bank
“Ernst & Young LLC Audit
services" during the
performance of mandatory
audit of annual separate
financial statements for 2022,
which was carried out in
accordance with the
agreement on the provision of
audit services, was not under
threat, the requirements of
the legislation on the
independence of the external
auditor was not violated.
Independence of the external
auditor also reflected in the
report of Ernst & Young Audit
Services LLC.

*Considering the ongoing war situation in Ukraine, constant probability of shelling, joint meetings of AC and RMC were
organized in order to discuss and consider items falling under their scope of competence in more efficient and effective
way during the reported year. Thus it should be noted that the number of the Audit and Risk Management Committees’
meetings include the number of Joint Meetings of the Risk Management and Audit Committee.

SB Committees proved to be effective in their duly support of the Supervisory Board in
performing its functions by preliminary consideration of items falling under their
competence and provision of the valuable recommendations to SB.




The Supervisory Board, within its competence defined by the legislation and statutory
documents of the Bank, in 2023, carried out its activities to ensure the achievement of the
Bank determined strategic goals in accordance with the strategy defined by General
Meeting of Shareholders, adopted relevant decisions and approved/updated internal
Risk Management documents to ensure proper operation of Risk Management system in
the Bank, improvement of corporate governance, timely implementation of new
legislative requirements info the Bank's internal documents, and of course, continuous
operation of the Bank under the Martial law, etc..

An important component of the activities of the Supervisory Board in 2023 on following
the Bank's strategy and fulfilling the Bank’s goals was the preservation of the Bank's
financial stability, identification of possible threats to such stability, as well as prompt
response to threats to financial stability and/or their avoidance. For this purpose, the
Supervisory Board reviewed management reporting on risks, on financial statements and
promptly responded and provided recommendations for risk minimization.

The Supervsiory Board in its decision-making process follows the legislation of Ukraine, the
Bank’s Articles of Association, the Regulation on the Supervisory Board.

SB decision-making process

v' The procedures used in the decision-making process of the Supervisory Board are
defined in the Regulation on the Supervisory Board that is available on the Bank's
official website. The Activity Plan of the Supervisory Board for the year is drawn up
by the Corporate Secretary and approved by the Supervisory Board on the first
meeting in the starting year.

v' The SB Activity Plan is drawn up according to the analysis of the items considered
during the previous year, taking info account the list of mandatory reports of
structural units of the Bank, consideration of the Bank's activity results on a
quarterly basis, statements of financial position of the Bank.

v" The agenda of the meetings of the Supervisory Board is developed on the basis of
the SB Activity Plan including the proposals received by the Corporate Secretary,
to be considered at the SB meeting. The Supervisory Board may supplement the
agenda with urgent items and exclude from the agenda those items that have
not been completely processed by the Bank's units. The agenda is preliminary
agreed with the MB and SB Chairmen and is approved at the beginning of each
meeting.

v' Control of the Management Board activities by the Supervisory Board takes place
via reporting of the Members of the Management Board to the Supervisory Board
on the results of its activities. Furthermore, continuous communication took place
via e-mail, conference calls, meetings, etc.

v" The Supervisory Board, with the help of the corporate secretary, monitors the status
of implementation of decisions by the Management Board and control units and
maintains constant communication with them, which improves mutual
understanding between management and control bodies and increases the
quality of decision implementation.

During 2023, the Bank's Supervisory Board paid special attention to the quality control of
the loan portfolio which made possible to have the NPL ratio at 16.2% against the



budgeted 28.2 % and 2 corporate and 1 SME NPLs among 37 active clients by the end
of 2023 with the total exposure decrease by ca. UAH 5 min vs 2022.

Moreover, the Supervisory Board of the Bank kept under control and provided
recommendations on reducing of the operational costs of the Bank reminding on the
necessity to observe the capital adequacy ratios. Additionally, in order to bring more
profitability to the Bank and solve the capital issues, the Supervisory Board provided
recommendations on the examination of the possibility to renew the loan activity
keeping the conservative approach on the assiduous analysis of the client portfolio, on
seeking the new liquidity investment possibilities, on finding the solution on reducing the
cost on IT Core Banking System including the possibility to change the service provider or
transfer to another IT Core System, as well as to review strategy of the Bank for the next
years.

Bearing in mind that
v The SB composition is fully aligned with the requirements of the legislation of
Ukraine and internal regulatory documents in part of:

» number of the SB members

= presence of independent members (not less than one third - three
members)

» absence of heading by the Chairman of the SB the Bank’s structural units
and holding of any positions by the Chairman and the SB members in the
Bank

» compliance with the requirement of the Chairman and the SB members to
be legally capable individuals, compliant with the qualification
requirements for professional suitability and business reputation,
established by the legislation

» the collective suitability of the SB corresponds to the Bank’s size and
peculiarities of activities, the nature and scope of banking and other
financial services, risk profile, systemic importance, the activity of the
banking group, to which the Bank belongs.

v The SB members are compliant with the qualification requirements and
professional suitability for corporate officers as well as independence criteria for
the independent directors;

v" The SB activity effectiveness is duly proved in part of:

» Convening of the meetings in their majority in line with the approved 2023
Activity Plan with the average ratio of ordinary and extraordinary meetings
- 55%/45%

» High level of the SB members attendance of the SB and the SB Committees,
average ratio - 92%

» Following the strategy and business plan of the Bank

» Ensuring consideration and approval of the reports, documents, other
decisions falling under its competences

The activities of the Supervisory Board despite the difficult war situation in Ukraine led to
the following results of the Bank’s financial and economic activity:

* uninterrupted operation of the Bank
« Observation of economic indicators and minimum capital adequacy ratios
(18,47% vs minimum 10%)



« good loan portfolio with NPL ratio 16,2% vs 28,2% budgeted

« retaining existing clients (total number of 41,1 thousand)

» increasing deposit portfolio

« protection and safety of employees as well as their financial support.

Overall it can be concluded that the SB and the SB Committees activity for 2023 can be
assessed as effective.

The Supervisory Board acted within the frames of Ukrainian legislation, market standards,
the Bank’s Arficle of Association and has fully fulfilled the duties assigned by the statutory
documents of the Bank.

The Supervisory Board duly carried out protection of the rights of depositors, other
creditors and shareholder of the Bank, and within its competence managed the Bank,
and also controlled and regulated activities of the Management Board, the Bank's
control functions and the corporate secretary.

The Supervisory Board has controlled and ensured the preservation and safety of the
Bank's assets and its customers, following the Bank's strategy in achieving its goals,
confributed to the preservation of the Bank's financial stability despite crisis and martial
low period caused by on-going war in Ukraine.

In 2023 the Supervisory Board followed the annual plan and fulfilled all the tasks, therefore
all goals for 2023 were achieved.
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to Order of the National Bank of Ukraine dd. December 28, 2018 No. 1241-110 (as amended by Order of the National Bank of Ukraine dd. January 4, 2022 No. 3-110) (item 214 of Chapter 24 of Section IV, item 363(1) of Chapter 43 of Section VI of Regulation On Banks ing, approved by Resolution of the
Management Board of the National Bank of Ukraine dd. December 22, 2018 No. 149)
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Indopmanisi npo KoJIeKTUBHY NPHAATHICTL pagu/npasjinHg 0anky / Information on Collective Suitability of the Supervisory Board/Management Board
Axuionepre ToBapuctso "TIPABEKC BAHK" / "PRAVEX BANK" Joint-Stock Company

(noBHe HaiimeHyBaHHs 6aHky) / (full name of the bank)

Tabmuug 1/ Table 1
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1 2 3 4 5 6 7 8 9 10 11
Pana / the Supervisory Board
Ocsita / Education - 2 - - - - - - - N
Jocsin / YIPaBIiHCHKUI/
f . 3 3 3 3 3 3 3 3 3 - 2
L . Experience [managerial
Cinbsio Ilenpanui - 'onosa —
npodeciitHuii/

Harnsmosoi Paiu,
NPEICTaBHUK aKI[ioHepa /
Silvio Pedrazzi - Chairman
of the Supervisory Board, - 3 3 - - - - - - - 2
shareholder representative

professional

Ocsita / Education - 3 - - - - - - - N N
Kopazo Kazanino IT'etpo | Tocaixn / YIPaBIiHCHKUI/ 3 3 9 9
Mapis - 3acTymuuk [omoBH | Experience  |managerial ) i i ) ) ) )
Harnsinosoi Pagu / Corrado npodeciinuii
Casalino Pietro Maria - the Iprofessional
Deputy Chairman of the - 3 3 - - 1 - - 2 - 2

Supervisory Board




Mannen ®abpiio - wieH
Harnsanosoi Pamu,
HE3aIeXKHUN TUPEKTOp /
Fabrizio Mallen - Member
of the Supervisory Board,
independent director

Ocsita / Education

JHocsin / YIPaBIHCHKHUIL/
Experience |managerial
npodeciitauit/

professional

Jlaypa ®e66papo - wieH
Harnsgosoi Panu,
He3aJIeXKHHIT TUpeKTop /
Laura Febbraro - Member
of the Supervisory Board,
independent director

Ocgita / Education

JHocsin / YIPaBIHCHKHUIT/
Experience |managerial
npodeciitauit/

professional

aniena bnanauxo - wieH
Harnsimosoi Pajiu,
HPEACTaBHUK aKI[ioHepa /
Daniela Blandino - Member
of the Supervisory Board,
shareholder representative

Ocsita / Education

Jocsin /
Experience

YIIPaBIHCHKHUIT/
managerial

npodeciitauit/
professional

Opanuecko Jenb JxeHio -
e HarnsmoBoi Paaw,
MIPE/ICTaBHUK aKIlioHepa /
Francesco Del Genio -
Member of the Supervisory
Board, shareholder
representative

Ocsita / Education

YIpaBIiHCHKHUIT/
managerial

Jocsin /
Experience

npodeciitauit/
professional




) ) ) Ocsira / Education - 2 - - - - - N N
AHTOHIO II)Kf)B&HHl Mapis Tlocsin / VIpaBIiHCERAT/ 2 ) ) 2 2 s 2 ) )
Beprario - wien Experience |managerial
Harnsnosoi Pagu, npodecifimii/
MPE/ICTaBHUK aKIioHepa / professional
Antonio Giovanni Maria
Bergalio - Member of the 3 3 3 2
Supervisory Board,
shareholder representative
Ouninka koJjekTuBHOI npuaarHocti/ Collective
Suitability Assessment 12 57 32 16 19 1 22 2 28

Tlosicuenns 6anky/ Bank's Explanation:

A niomeepoicyro, w0 naoana inghopmauin € npagoueoIo i NOGHOIO Ma Hecy NepcoranbHy 6ionogioanvricms 3a it docmogipuicmu/ I confirm that the provided information is true and complete and I bear
personal responsibility for its accuracy.

TI"'onosa Harnmsmosoi
Paan/Chairman of the
Supervisory Board

(HaiimenyBanHs nocaau
YIIOBHOBA)XEHOTI'O MPEICTaBHUKA
6anky) / (Position of the
authorized representative of the
Bank)

(nara) / (date)

Notes:

(Ocobwucrnit miamuc) / (Personal signature)

Cinbio ITeaparui /Silvio Pedrazzi

(iniuianm,
npizsume)/(initials,
surname)

[1] YV Tomy 4mcii ZOCBiZ Ta OCBITA B ray3sxX, HEOOXITHUX JUlsl 3a0e3MeYeHHs IPUITHATTS e()eKTHBHHX PIillleHb 3 OCHOBHUX HANpPSMIB IisiibHOCTI (ropucnpyneniis, HR tomo) / Including experience and education in

areas necessary to ensure effective decision-making in the main areas of activity (law, HR, etc.)

[2] ¥V pasi HasiBHOCTI B OaHKY IHIIKMX OCHOBHMX HAIpPsIMIB JisTIBHOCTI 3 ypaxyBaHHSIM CTpaterii Ta Oi3Hec-Mo/ieni OaHKy 3a3Ha4MTH HaliMeHyBaHHs Takux Hanpsmis/ If there are other main areas of activity in the Bank,

taking into account the strategy and business model of the Bank, to indicate such areas




MoscHeHHA WoAo napameTpis 3anoBHeHHA Tabauui/Explanations regarding the table parameters

1. Bu3HaueHHs TepmiHis/Terms and Definitions:

1) ynpaBniHCcbKMi AOCBIA — AOCBIA Ha Nocasax, Aki NnepeabadaloTb OPraHizaLiio Ta KOOPAMHALIO Ail IHWKMX OCib (NigNernux) 3 MeTol AOCArHEHH: NocTaBaeHux Linei/ " managerial
experience" means the experience of running positions that suggest organization and coordination of the activities of other persons (subordinates) in order to achieve the set up goals;

2) npodeciitHuii Aocsia — AocBig Ha nocaai npodinbHoro cnpamysaHHa/"professional experience" means the working experience in the relevant field;

3) ocsiTa — BMLA OCBITa, AOAATKOBA OCBiTa — CEPTUGIKOBAHI OCBITHI NPOrpamm (MPaKTUKYMM HaBMKIB, TPEHIHTM, KypcK NigsuLeHHs keanidikauii Towo)/"education" means a higher
education, "additional education" means the certified educational programs (practical trainings, trainings, upgrade training courses, etc. ) .

2. 3anoBHeHHn Tabauui/Table completion:
1) konoHka “ocsita”/"education" column:
1 - HanBHICTb y KepiBHMKa AOAATKOBOI ocBiTM/manager has an additional education;
2 — HanABHICTb y KepiBHMKa BMLLOI ocBiTM/manager has a higher education;
3 — HanABHICTb y KepiBHUMKa i BULLOI, | AoAaTKOBOI ocBiTH/manager has both a higher and an additional education.

2) KonoHKa “gocsia” (ynpasniHcbKuit/npodeciinHuit) y pagkax 1-10/"experience" column (managerial/professional) in lines 1-10:
1— HaABHICTb y KepiBHMKa AocBigy poboTu Ao 1 poky/manager's experience is up to 1 year;
2 — HaABHICTb y KepiBHUKa AocBiay poboTu Big 1 Ao 5 pokis/ manager's experience is from 1 to 5 years;
3 — HanABHICTb y KepiBHMKa AocBiAy poboTh noHak 5 pokis/manager's experience is for more than 5 years .

3) KonoHKa “gocsia” (ynpasniHcbkuit/npodeciniuit) y paary 11 tabauui/"experience" column (managerial/professional) in line 11 of the table:
1— HaABHICTb y KepiBHMKa AoCBigy pob6oTu noHag, 3 poku/manager's experience is for more than 3 years;
2 — HanABHICTb y KepiBHUKa AoCBiAy poboTh noHas 5 /manager's experience is for more than 5 years.

Y nons, B Aakux iHpopmauii Hemae, npoctasnatn “—”/ if there is no information, the field shall be filled in with “~” .

TabAunus WoA0 KONEKTUBHOI NPUAATHOCTI paau 6aHKy 3aMOBHIOETLCA OKPEMO Bif, KONEKTUBHOI NPUAATHOCTI NPaBiHHA 6aHKy.

MosicHeHHs 6aHKy / The details of the Bank Supervisory Board Collective Suitability shall be provided in the Table separately from the details of the Bank Management Board Collective
Suitability:

AKLLO 6aHK 3a3HAYMB iHLUi OCHOBHI HAaNPAMM AiANBHOCTI 3 ypaxyBaHHAM cTpaTerii Ta 6i3Hec-nNNaHy, HaAaATU NOACHEHHA B A0BINbHIM GOPMi 3 06rPYHTYBAHHAM BiflHECEHHA
BiANOBIAHOro HanpAaMmy Ao ocHosHoro / where the bank has mentioned other main activities taking into account the strategy and business plan, please provide explanations in any format
supported by the justifications of why the specific activities were included in the main activities;

AKLLO BaHK He BiAHOCUTb BU3HAYEHi B TabAWLI HAaNPAMM AiANbHOCTI 6aHKy O OCHOBHUX, HAAATU MOACHEHHA B AOBINbHIN GOPMI 3 BiANOBIAHMM 06rpyHTYBaHHAM/Where the bank
includes no activities defined in the table to the main activities of the bank, please provide explanations in any format supported by the relevant justifications.
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